Kewaunee County
FINANCE & PUBLIC PROPERTY COMMITTEE MEETING
September 17, 2019
4:30 PM
Kewaunee County Administration Center, 810 Lincoln Street, Kewaunee, WI 54216
Conference Room
1.

Call to Order

2.

Roll Call

3.

Approval of September 17, 2019 Finance Agenda

4.

Approval of September 9, 2019 Finance Committee Minutes

5.

Public Comment

6.

Approve Termination of Sequoia Contract and Approve Contract with Diversified Services
Network for Completion of the County Indirect Cost Plan-Finance Director.

7.

Approval of Dana Farm Project-Farm Technology Days committee.

8.

Presentation of the proposed 2020 County Budget-County Administrator

9.

Such Other Matters as Authorized by Law

10.

Next Meeting

11.

Adjournment

The Committee welcomes all visitors to listen and observe, but only Committee members and those invited to speak will be permitted to do so.
Persons with disabilities needing special accommodations to attend or participate should contact the County Administrator’s Office at (920) 388-7164
prior to the meeting so that accommodations may be arranged.

KEWAUNEE COUNTY
FINANCE & PUBLIC PROPERTY COMMITTEE - MEETING MINUTES
Date: September 9, 2019 Time: 8:00 AM
Administration Center – Conference Room
Call to order: The meeting was called to order at 8:00 AM by Chairman Haske
Roll call: Members present: Virginia Haske, Lee Luft, Tom Romdenne. Excused: Daniel
Olson, John Mastalir. Others present: Scott Feldt, Paul Kunesh, Jeff Wisnicky, Rae Ann
Beaudry, Sue Weisser, Robert Weidner
Approve the agenda: Motion by Luft, second by Romdenne to adopt the agenda. Motion
carried.
Approve minutes: Motion by Romdenne, second by Luft to approve the 08/20/19 Finance
Committee minutes. Motion carried.
Public Comment: Sue Weiser commented on the Economic Development Loan Proposal draft
document.
Approval of Health/Dental Insurance Plan Premiums–Horton Group: Rae Ann Beaudry of
Horton Group provided an updated recommendation for 2020 health & dental rates. Claims
are trending about -1%, but stop loss premium is expected to rise at about 15% to 20% for
2020 due to the large stop loss payments in recent years. Horton recommends a 4% increase
to cover the likely stop loss increase as well as provide an increase in the fund balance.
Motion by Luft second by Romdenne to recommend approval of increasing the County health
insurance premium by 4.5% and the dental insurance premium by 2.5%. Motion carried.
Monthly Administrative report:
a. Monthly Financial Report-July 2019 monthly financial information was reviewed as well
as the 2019 year end projections from departments collected as a part of the 2020
budget process. Two smaller departments will be over in health insurance due to
enrollment changes. Highway Roads & Bridges will be over budget as a result of the
early year snowfall. Land Conservation revenue is down but will be partially made up
for in less outlay purchased. Human Services provided a conservative estimate being
over by $34,000. The Sheriff department’s latest estimate was received last Friday &
not reviewed yet.
b. Medical/Dental Financial Report-July and August reports were provided by Horton
within their presentation earlier in the meeting. Health claims for both July and August
were less than premiums, resulting in a year to date that is nearly break even.
c. Overtime Report-August 2019 for the Sheriff department continues to show
improvement over the previous year.
Discuss Proposals for Greszlo Property: Two proposals have been received for the property.
One proposal is to rent the property for exclusive hunting rights. The second proposal is to
purchase the property and turn it into a campground. A third option would be to sell it outright.
No recommendation by the Administrator at this time. The Committee requested the County
Administrator collect & return with information to determine the internal & external cost to
develop the property.
Discuss Creation of Economic Development Loan Fund: The existing DRAFT document is a
combination of the old Revolving Loan Fund & the Door County Economic Development Fund

document under construction. Revisions or additions are noted. Some measurements other
than job creation should be added. The committee discussed whether the County should have
a loan fund at all and what impact on growth it would have, and decided the County should
have an Economic Development Fund.
Review vendor payments: Vendor payment reports for August 2019 were reviewed by the
committee. The variety in cost of oil changes was questioned.
Approve County Board and supplemental payroll: Motion by Luft second by Romdenne to
approve the County Board and Supplemental Payroll as presented. Motion carried.
Such other matters as authorized by law: Budget is nearing completion. Some one time
studies will be requested from General Fund Balance. Some staffing reductions and
relocations are included.
Next finance committee meeting: September 17th 4:30 & October 11th 8:00 AM.
Adjournment: Motion by Luft, second by Romdenne to adjourn the meeting. Motion carried.
Meeting adjourned at 10:06AM.
Submitted by:
Paul Kunesh, Recording Secretary

KEWAUNEE COUNTY
FINANCE DIRECTOR
Paul Kunesh, CPA
810 Lincoln St
Kewaunee, W 54216
Phone: (920) 388-7110

DATE:
TO:
FROM:
RE:

Fax: (920) 388-7195

09/12/2019
County Administrator, Finance Committee
Paul Kunesh
Indirect Cost Plan Contract cancellation

REQUEST:
I request changing our vendor for the County’s Indirect Cost Plan from Sequoia Consulting Group Inc.
to Diversified Services Network Inc. (DSN). This would require a cancellation of the Sequoia contract
and signing a new contract with DSN.
BACKGROUND:
An Indirect Cost Allocation Plan (the Plan) distributes allowable costs from central service departments
to grantee departments based on an allowable allocation methodology. Central service departments
are those that typically provide services primarily to other departments (Finance, County Administrator,
Information Systems, County Clerk, etc). Grantee departments are departments receiving service and
are typically able to apply indirect costs to grant applications or reports. Without an approved cost
allocation plan the County could not apply indirect cost to state & federal grants.
Our current vendor, Sequoia, is reportedly having financial difficulty, is under bank control, and has
terminated employees. Sequoia did not show up for last week’s scheduled visit, nor did we hear from
Sequoia with an explanation or plan to complete the work. Our former Sequoia consultant indicated his
current employer DSN is willing to assume the existing contract work with the same contractual terms
and same consultant, but negotiations with Sequoia’s bank have stalled. To continue our plan work in a
timely manner, either we wait for the negotiations to complete (timeframe unknown) OR we terminate
Sequoia and sign with DSN. The only other known vendor for Indirect Cost Plans is MAXIMUS who
would need to start from scratch.
The existing contract with Sequoia requires a 30 business day notice to cancel and pay for any work
done. Our plan work was scheduled for September 9 but has not started. We will start reporting
indirect costs from the 2018 plan in February when we submit 2020 grant requests.
COST/BENEFIT:
DSN will complete the work under the same terms & conditions as stated in the Sequoia contract for
the same $4100 fee. Two years remain on the Sequoia contract.
OPTIONS:
A) Approve: Terminate Sequoia contract. Sign new contract with DSN. Work could start and the
report should be completed in December 2019. If a DSN contract is not available for review at the
09/17/19 Finance Committee meeting, I request approval of a contract from DSN that is substantially
the same as the contract from Sequoia. Contracts will be reviewed with Corporation Counsel prior to
signing.
B) Deny request. Wait for Sequoia to resolve their internal issues. Timeframe unknown.
C) Deny request. Request quotes from other vendor(s), and start over. Timeframe and cost unknown.

Farm Technology Days Community Project Committee

January 2019

 Per the agreement between Farm Technology Days and Kewaunee County
 $28,500 lent to the local show
 Local show can pay back the money if they have made a profit
 Local show doesn’t always pay the county back

 Kewaunee County FTD has the money to repay
 Challenge the county to match a grant from FTD to the county for the Dana Farm/Ice

Skating project

 Approved by Promotion and Recreation Committee June 2018
 Approved by Promotion and Recreation Committee November 2018

with recommendation to move to Finance Committee

 Approved by Finance and Public Property Committee December 2018

 Ransom Moore Cabin
 Father of Wisconsin 4-H
 Founder of Agronomy Department

at UW-Madison

 Ice Skating Rink
 New part of Winter Park

 Ransom Moore Cabin
 Chinking
 Restoration of logs if necessary
 Heating base boards
 Chimney

X

 Electricity

X

 Warming building
 Demolish current storage shed
 Two family restrooms
 Small storage
 Warming area with

historical/FTD information
 Well
 Septic holding tank

 Lights
 Benches
 Path to and from warming shed

 Project needs
 Cabin
(chinking, electrical upgrade, windows, etc.)

 New Shed/Toilet Facilities
(demo, two restrooms, instant water heaters,
warming space for skating, small storage area)

 Landscaping/Excavation
(restore parking lot, path to skating rink)

 Utilities
(Septic holding tank, well, lights for rink)

 Signage
(Road signage, Site signage)

 Project rough budget
 County reinvests $28,500
 FTD budgets up to $40,000
 Plus Contingency

 Project Total Budget $68,500

 The county would contribute $28,500 flat cost, FTD

would cover the remainder

 The project will follow plan, extras and add-ons

will not be budgeted

 A contingency will be accounted for

 Goal is to start demolition ASAP, weather

permitting

 Septic and well as weather permits
 Construction of building as builders are available
 Open for 2019-2020 winter season?

THANK YOU!
•
•
•
•
•
•

Just over $100,000 to local non-profits
$60,000 designated for college student scholarships
$68,500 designated to Dana Farm Project
Over $90,000 awarded to grants
Approximately $25,000 yet to be designated to community Projects
~$350,000 back to the community from show profits

Dana Farm Project



Warming building with two restrooms



New septic and well connection to existing well on site



Update Ransom Moore Cabin with new electrical and chinking. Repair any external and internal damage.



Excavate/rejuvenate parking lot and driveway



Excavate/create ice skating rink (earthen berm) with drains

Budget
Building

53,000

Utilities

13,000

Cabin Renovation

4,500

Signage/Miscellaneous

1,000

Excavation

4,000
75,500

Warming Building/Restrooms

Proposed locations of new facilities. Location and size are approximate and not to scale.

Ransom
Moore Cabin

