Kewaunee County

Finance & Public Property Committee Meeting

AGENDA

September 04, 2026  8:00 AM

Conference Room

County Administration Building, 810 Lincoln St, Kewaunee, WI 54216

1. Call to Order
2. Roll Call
3. Approval of Finance Agenda
4. Approval of Finance Committee Minutes — 08/18/2026
5. Public Comment
6. Monthly Administrative Reports:
a. Monthly Financial Report - July
b. Medical/Dental Reports - July
c. Overtime Report - August
7. Approve EI-Na Conduit Debt Request
8. Approve Conduit Debt Policy
9. Grezlo Property and Forgivable Loan - Possible Action

10. Approve 2026 Budget Adjustment - Maintenance

11. Health Insurance Renewal Discussion — With Possible Action
12. Review Vendor Payments
13. Approve Supplemental Payroll

14. Other Matters as Authorized by Law

15. Next Meeting October 2nd 8AM
November 6% 8AM
December

16. Adjournment

The Committee welcomes all visitors to listen and observe, but only Committee members and those invited to speak
will be permitted to do so. Persons with disabilities needing special accommodations to attend or participate should
contact the County Administrator’s Office at (920) 388-7164 prior to the meeting so that accommodations may be
arranged.



KEWAUNEE COUNTY

FINANCE & PUBLIC PROPERTY COMMITTEE - MEETING MINUTES
Date: August 18, 2026 Time: 5:00 PM

Location: Administration Center — Conference Room

Call to order: The meeting was called to order at 5:00 PM by Chairman Romdenne

Roll call: Members present: Paul Zeitler, Tom Romdenne, Doak Baker, Steven Agamaite
Excused: Wendy Shelton
Others present: Gary Paape, Jeremy Kral, David Depeau, Paul Kunesh, Krystal Salzsieder

Approve the agenda: Motion by Doak Baker, seconded by Paul Zeitler to adopt the agenda as
amended to move the audit presentation to before item 5 and to amend the previous minutes
as starting at 8:00 AM. Motion carried.

Approve minutes: Motion by Doak Baker, seconded by Paul Zeitler to approve the amended
08/07/2026 Finance Committee minutes. Motion carried.

Presentation of the 2025 Audited Financial Reports-CLA:

Amber Drewieske from CLA gave the presentation. The county was issued a clean,
unmodified opinion, which is the highest rating available. The general fund at the end of 2025
had a cash balance of 16.7 million, with 9.7 million unassigned. The county roads had a cash
balance of 1.7 million, human service of 2 million, and economic development had 2.8 million.
Net position at the end of 2025 of health insurance is $134,065 and dental insurance is
$280,788. Internal controls had one finding, which was the same as previous years and
pertains to having the auditors prepare financial statements for the federal and state
government awards. The single audit had two findings which was the same as previous years
and concerns grant claiming and policies and procedures regarding grants. Discussion was
had regarding changes in GASB standards that will affect future audits.

Approval of 2026 Budget Adjustment-Corporation Counsel: The budget adjustment concerns
cases for termination of parental rights and a request to bring in outside counsel to assist with
those cases. Motion to approve the budget adjustment of $15,000 with funds coming from the
Corporation Counsel contingency fund made by Doak Baker, seconded by Steve Agamaite.
Motion carried.

Other Matters as Authorized by Law: The September meeting will include information on EL-
NA farms conduit bonds and a fee policy associated with the conduit bonds.

Next Finance Committee Meeting: Friday, September 4" at 8:00 am., Friday October 2" at
8:00 am, and Friday November 6™ at 8:00 am.

Adjournment: Motion by Steve Agamaite, seconded by Paul Zeitler to adjourn the meeting.
Motion carried. Meeting adjourned at 5:47 PM.



