Kewaunee County
Policy Review Committee

August 7, 2026 at 9:15 AM, or
following the Finance Committee (whichever is later)

County Administration Building, 810 Lincoln St., Kewaunee, Wl 54216

Conference Room

1. Callto Order

2. Rolicall

3. Approval of August 7, 2026 Agenda

4, Approval of March 24, 2026 Minutes

5. Review and discuss current policy and alternative policy from other counties

6. Determine scope and future direction of committee

7. Next Meeting

8. Adjournment
The Committee welcomes all visitors to listen and observe, but only committee members and those
invited to speak will be permitted to do so. Persons with disabilities needing special accommodations to

attend or participate should contact the County Administrators Office at (320) 388-7164 prior to the
meeting so that accommodations can be arranged.



Kewaunee County
Policy Review Committee
MINUTES
March 24, 2026, 1:00 P.M.
Kewaunee County Administration Center, 810 Lincoln Street, Kewaunee, Wl 54216

Conference Room

Call to Order: Chairperson Lazansky called the meeting to order at 1:00 p.m.

Roll Call:
Members Present — Chairperson Lazansky, Supervisor Romdenne, Supervisor Swagel, Supervisor

Baker.

Others Present: Corporation Counsel DePeau, Chief Deputy Veeser, Human Services Director
Annoye, and County Administrator Kral.

Approval of March 24, 2026 Agenda: Supervisors Baker moved, Romdenne seconded to approve
the agenda. Motion carried.

Approval of March 6, 2026 Minutes: Supervisors Romdenne moved, Swagel seconded to approve
the minutes. Motion carried.

Discussion on Policy Format for Future Updates:

After reviewing the information, Supervisor Baker commented that he does find value in the idea of
restructuring the policies to be more useable in the manner that Corporation Counsel DePeau had
previously described. DePeau suggested that the committee consider advancing the current
proposed Chapter 1 revisions on harassment since that addresses a significant area of need and
greater restructuring of the policies will be time-consuming. The consensus of the committee agrees
with Baker’s position and requested that DePeau and Kral continue work to produce restructured
policies for the committee to consider.

Review and Consideration of Personnel Policy Amendments:

DePeau reviewed Sections A through E of the revised policies and he believes they are appropriate
to be advanced to Executive Committee. These sections have previously been reviewed, scrutinized,
and edited by this committee. Two further changes to the language were suggested and DePeau
integrated them in the draft. Supervisors Baker moved, Romdenne seconded to advance the draft
revisions of Personnel Policy Chapter 1 as amended to the Executive Committee. Motion Carried

unanimously.
Next Meeting: June 11, 2026 at 9:00 a.m.

Adjournment: Supervisors Baker moved, Romdenne seconded to adjourn. Motion carried at 2:21
p.m.

Minutes respectfully submitted by Jeremy Kral, Kewaunee County Administrator



