Kewaunee County
EXECUTIVE COMMITTEE MEETING

Amended AGENDA

June 12, 2023  6:00 p.m., Conference Room
County Administration Building, 810 Lincoln Street, Kewaunee

1. Callto Order

Roll Call

June 12, 2023 Agenda

Approval of May 1, 2023 Minutes

Public Comment

o o A& w N

Administrator's Report
a. Personnel Report
* School Liaison Officer Contract — Algoma School District

7. Approval to Fill Vacancies
a. County Veterans Services Officer
b. Payroll Specialist
c. Highway Worker

8. Compensation Request — Register in Probate Office:
9. Approval of Position — Parks Caretaker — Promo & Rec Dept:
10.  Next Meeting: July 10, 2023

11.  Adjournment

The Committee welcomes all visitors to listen and observe, but only Committee members and those invited to speak will be permitted to do so. Persons
with disabilities needing special accommodations to attend or participate should contact the County Administrator's Office at (920) 388-7164 prior to the
meeting so that accommodations may be arranged.



Kewaunee County
EXECUTIVE COMMITTEE MEETNG

MINUTES

May 1, 2023 5:30 p.m., Conference Room
County Administration Building, 810 Lincoln Street, Kewaunee

Call to Order: Chair Olson called the meeting to order at 5:31 p.m.

Roll Call: Members Present — Dan Olson, Gary Paape, Scott Jahnke, Joe Lukes, Aaron Augustian,
Tom Romdenne, John Mastalir, Kim Kroll. Members Excused - Virginia Haske. Others Present —
Matt Joski, Dave DePeau, Scott Feldt, Ross Loining, Todd Every, Dave Myers, Melissa Annoye,
Jason Veeser.

May 1, 2023 Agenda: Lukes moved Jahnke seconded to approve the agenda with the correction
of the closed session statutory reference for disciplinary consideration be 19.85 instaed of 19.86.
Motion carried.

Approval of April 3, 2023 Minutes: Romdenne moved Kroll seconded to approve the April 3,
2023, minutes. Motion carried.

Public Comment: None.

Administrator's Report

Personnel Report: Feldt provided reviewed the personnel report. Feldt also notified the
committee tht the part-time jail cook had resigned on April 25. The position is being advertised
immediately to be filled.

IT Specialist wage scale: Loining provided an update regarding the recruitment of the IT
Specialist position. Loining reported that the qualified applicants are currently making significantly
more ($30/hour or more) than what is being offered as a starting wage. Loining indicated that to be
competitive the county should raise the wage scale for the position. Loining provided an amended
wage scale with the starting wage at $28.44 (Step 1) to $33.86 (Step 15). Discussion followed as
to the discussion with candidates, wages in the market place and ability to attract candidates.
Romdenne moved Mastalir seconded to approve the amended wage scale presented by Loining
($28.44 to $33.86). Motion carried.

Approval to Fill Vacancies

Highway Worker — Highway Dept.: Feldt notified the committee of a resignation of a
highway worker on April 20 and requested approval to fill the position. Paape moved Mastalir
seconded to approve filling the position. Motion carried.

Economic Support Specialist — Human Services Dept.: Feldt notified the committee of a
resignation of a economic support specialist on May 4 and requested approval to fill the position.
Romdenne moved Augustian seconded to approve filling the position. Motion carried.

Parks Caretaker — Promotions & Recreation Dept.: Myers notified the committee that he
will be seeking approval for a new parks caretaker position. The increased workload supports the
creation of the new position. Additional information including financial data will be provided at an
upcoming meeting. General discussion followed as to workload, Winter Park and ability to recruit.



Discussion of Wage Study: Feldt requested from the committee its preferences regarding a wgae
study. Feldt explained that the county is now experiencing difficulty in recruiting candidates due to
wages in Kewaunee County being significantly lower than with other employers. Feldt indicated
that the Finance Committee had approved the setting aside of funds to conduct such a study if
approved by the Executive Committee. A question was asked about the cost of such a study. Feldt
indicated that he has not requested bids from any firms but that studies conducted in other
counties has ranged between $50,000 and $75,000. Discussion followed as to the cost and the
value of such a study. Comments were made that the results of the study would likely recommend
a large increase in employee salaries. It was questioned whether the Committee would be willing
to increase wages to those recommendations. Feldt indicated that there could be a number of
options to address employee wages including increasing wages in phases or steps or agreeing to
fund a portion of the recommended increase. Discussion regarding candidate recruitment took
place. Incentives such as sign on bonuses were discussed. Every added that actions taken by the
committee such as increasing the starting wage can have an impact on those employees who are
currently employed with the County as new employees could be making the same or more than
employees who have been working for Kewaunee County for a few years. Feldt suggested a wage
study allows the committee to address the issue in a holistic manner as opposed to the current
piecemeal fashion. The committee agreed that a wage study should not be performed and the
committee will consider requests as they are brought before the committee.

Motion to go into Closed Session pursuant Wis Stat. 19.85 (1) (e) Deliberating or negotiating
the purchasing of public properties, the investing of public funds, or conducting other
specified public business, whenever competitive or bargaining reasons require a closed
session. Discussion will directly and substantially affect negotiations with a third party,
and into Closed Session pursuant Wis Stat. 19.85 (1) (f) Considering financial, medical,
social or personal histories or disciplinary data of specific persons, preliminary
consideration of specific personnel problems or the investigation of charges against
specific persons except where par. (b) applies which, if discussed in public, would be likely
to have a substantial adverse effect upon the reputation of any person referred to in such
histories or data, or involved in such problems or investigations:

Augustian moved Kroll seconded to return to closed session. Motion carried.

Motion to Return to Open Session: Jahnke moved Paape seconded to return to open session.
Motion carried

Kroll moved Mastalir seconded to approved the Memorandum of Understanding between
Wisconsin Police Professional Union Local 602 and Kewaunee County. Motion failed 3-4 with
Jahnke, Mastalir and Kroll voting aye and Augustian, Romdenne, Paape and Lukes voting nay.
Next Meeting: June 5, 2023 at 6:00 p.m.

Moved by Romdenne seconded by Augustian to adjourn. Motion carried. Meeting adjourned at
7:36 p.m.



KEWAUNEE COUNTY
PERSONNEL REPORT

Scott Feldt
June 12, 2023 County Administrator
Hire
Jensen Beyer Radio Operator/Jailer May 21
Troy Alsteen Summer Temporary Help Highway May 30
Tyler DeGrand Summer Temporary Help Highway May 30
Max Steinfeldt Summer Temporary Help Highway May 30
Ethan VandenHouten Summer Temporary Help Highway May 30
Josh Barrett Summer Temporary Help Highway June 5
Krysta Dickie Comprehensive Community Services June 5
Facilitator/Crisis Director
Cole Jaugquet Summer Temporary Help Parks June 5
Cameron Kittell Highway Worker June 5
Kevin Donlon Information Technology Specialist June 12
Karson Alsteen Highway Worker June 19
Job Change
NAME FROM TO DATE
Patricia Schmidt Radio Operator/Jaiter Jail Dispatch Sergeant May 7
Resignation
Shardra Bertrand Jail Cook April 25
Robert Stearns Veterans Service Officer June 7

Recruitment

Economic Support Specialist ~ interviews scheduled
Jail Cook - advertising
Radio Operator/Jailer - advertising

Register in Probate/Family Court Commissioner — interviews scheduled

Kewaunee County Is An Equal Opportunity Employer

Kewaunee County PHONE  (920)388-7164
810 Lincoln Street FAX (920) 388-7195
Kewaunee, WI 54216 www.kewauneeco.org



KEWAUNEE COUNTY
PROMOTION AND RECREATION DEPARTMENT
PARKS CARETAKER & PROGRAM ASSISTANT

Characteristic Work of the Position

Nature: Under the direction of the Promotions and Recreation Director, the Parks
Caretaker Assistant is responsible for maintaining and improving the existing park
facilities. Assignments will change regularly based on season, scheduled events and a
variety of other factors. Must be in good physical condition and able to operate certain
pieces of power equipment.

Hours:
Regular Hours- Position includes 9 hours Monday through Thursday and 4 hours on

Friday. Including weekends as needed dependent on part-time staffing and season.
Winter Hours (Dec. through March) — Position will typically be 8 hours Monday thru
Wednesday and 8 hours on Saturday and Sunday. Actual hours may vary based on
snowfall, snowmaking, staff availability and other winter related activities.

Example of Duties:

1. Feed and water zoo animals on a daily basis

2. Keep animal cages clean and sanitary in accordance with State and Federal
regulations.

3. Monitor animal health and keep records up-to-date.

4. Aid with recreational activities including educational classes for school groups

regarding the Zoo & other park activities

Perform routine maintenance on departmental equipment.

Cut and trim grass during summer and keep walkways and parking lots clear of

show in winter.

Empty garbage cans in parks and deliver to landfill.

Keep public restrooms clean and stocked with supplies.

. Coordinate assignments with temporary staff.

10. Maintain inventory of animal feed and janitorial supplies.

11.Other routine maintenance at facilities to include, but not limited to landscaping, trail
grooming, tree cutting & trimming, painting, minor plumbing and electrical and
construction work.

12. Operate snowmaking and grooming equipment at ski and tubing hills.

13. Aid with Winter Park Operations including, tube & ski hill operations, concessions &
cashiering.

14. Communicate well with management, co-workers and general public on a daily

basis.
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The above duties are normal for this position. These are not to be construed as
exclusive or all-inclusive. Other duties may be required and assigned.

Qualifications:

Essential Knowledge and Abilities

1. Ability to read, comprehend and communicate both verbally and in writing, at a
level normally associated with completion of a high school degree or equivalent.

2. Must possess and maintain a valid Wisconsin driver’s license. Commercial
driver’s license is preferred, but not essential.

3. Requires knowledge of proper feed, water and medicine requirements for various
animals, which could be learned, on the job.

4. Basic knowledge of carpentry, landscaping, plumbing, and electrical work.

5. Able to operate county-owned equipment in a safe and effective manner.

6. Knowledge of storage requirements and primary uses for various janitorial
chemicals.

7. Knowledge of occupational hazards and safety precautions.

8. Knowledge of traffic laws.

9. Knowledge of location of county parks and most state, county, city and town
roads within the county.

10. Capable of accepting varied assignments from one day to another.

11. Able to lift 100 pounds when necessary.

12. Mechanical knowledge to perform simple routine maintenance on vehicles and
equipment such as oil changes, blade sharpening and greasing.

13. Use tact and courtesy in dealing with other employees, county officials,
taxpayers and other county and outside agencies.

Training & Experience

1. Graduation from High School, GED, or equivalent.

2. Construction & Maintenance work experience preferred, but not essential.
3. Offer of employment is contingent upon passing a medical physical exam.

Physical Demands

Exposure to all types of weather, dust, wetness and noise. Exposure to hazards
such as machinery, automobile traffic, electrical hazards, chemicals, fumes and
mechanical parts are present, but can be minimized by following proper operating
procedures and safety rules. In addition, safe-working habits around heavy
construction equipment required to limit potential injury.

Good physical condition to be able to perform manual work. The use of vision and
hearing within normal accepted standards are essential to the safety and health of
the employee and others. Must be able to lift up to 100 pounds.

Kewaunee County Is An Equal Opportunity Employer

3/2023



KEWAUNEE COUNTY
Promotions & Recreation Director

Dave Myers

E4280 County Road F

Kewaunee, W 54216
Phone: (920) 388-0444  Fax: (920) 388-0434

DATE: 05/31/2023

TO: County Administrator, Parks, Promotions & Maintenance Committee, Executive
Committee

FROM: Dave Myers, Promotions & Recreation Director

RE: Parks Staff Request — Full Time Parks Caretaker

REQUEST: The Kewaunee County Promotions and Recreation Department is requesting an additional
Full Time Staff Position - Parks Caretaker.

BACKGROUND: The Parks Department currently has 2 Full Time Parks Caretakers that cover all
County Parks and trails, Bruemmer Zoo, Ahnapee State Trail and the County Fairgrounds. We are
seeking an additional staff member to assist with duties and responsibilities that the department has
taken on at Winter Park, Riverview ATV Park and Bruemmer Park Zoo along with the overall increased
use that we have seen throughout the park system as a whole.

COST/BENEFIT: Cost of adding this position starting at step 1 has three ranges annually: no
insurance $50,941, single insurance $62,921 or family insurance $79,643. A large portion of cost for
this positon will be funded through multiple revenue streams with the main contributors being Grant
funding and Winter Park. Attached is the 2023 Parks Annual Report which portrays the increase in park

revenue over the past 12 years.

The overall benefit with an additional Full Time Staff member will be that the Parks Department gains
another dedicated team member with the ability to work with more grant projects, Bruemmer Park Zoo,
Winter Park and general parks labor. Temporary help is becoming harder to find for operations,
especially during the winter season. Additional dedicated full time staff will help operations immensely
with having a better level of coverage, especially with a Department that is required to have staff on
hand every day of the year just for the Zoo aspect of operations. We also hope to reduce overtime and
comp time costs which in 2021 were $4694 in overtime and 48 comp hours being spent and in 2022
with $6037 in overtime and 80 hours of comp being spent for our current two full time parks caretakers.
As of March 2023 we have spent over $3000 in overtime—the majority of that being used at Winter
Park. The Parks Director also saw a noted increase in hours spent at Winter Park last season and the
hope is that another staff member will alleviate the work load placed on current staff.
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