MEETING NOTICE AND AGENDA
Highway & Solid Waste Committee Meeting

Date: July 9th, 2026
Time: 7:00 A.M.
Place: Highway Department

Call to order

Roll Call

Meeting Properly Noticed

Adoption of Agenda & Approval of Minutes from June 18th, 2026

Public Comments (maximum 3 minutes per appearance)

Reports:

a. Marty Treml, Commissioner
b. Jesse Schley, Patrol Superintendent
c. Mary Meyer, Office Manager

7.  Bridge Applications — with Action

8.  Equipment Purchases — with Action

9. Sweeper Insurance Update

10. Shop Upgrade Project

11. Land Use and Lease for Hotmix site

12. The Committee may enter closed session pursuant to Wis. Stat. 19.85(1)(e) to discuss possible lease,
sale, purchase, and/or financing terms for the investment of public funds related to the proposed
Hotmix Plant site, which if discussed in public would compromise the county’s competitive or
bargaining interests.

13. The Committee may enter closed session pursuant to Wis. Stat. 18.85(1)(g) to discuss legal matters
involving Federal Bridge Funding with the body: with respect to litigation in which it is or is likely to
become involved.

14. Return to open session.

15. Any other business as allowed by law

16. Next meeting dates

a. TBD with @ 7:00 AM Start

17.  Adjournment

SarLh -

The Committee welcomes all visitors to listen and observe, but only Committee members and those invited to speak will be permitted
to do so. Persons with disabilities needing special accommodations to attend or participate should contact the County Administrator’s
Office at (920) 388-7164 prior to the meeting so that accommodations may be arranged.

A majority of the members of the County Board of Supervisors or any of its committees including:

Finance & Public Property, Personnel, Advisory & Legislative, Health, Child Support, & Veterans Service

Human Services, Aging Services Unit Advisory, Extension Education, County Farm, & Zoning

Law Enforcement & Emergency Management, Land & Water Conservation, Highway & Solid Waste

may be present at this meeting to listen, observe, and participate. If a majority of any such committee is present, their presence
constitutes a “meeting” under the Open Meeting Law as interpreted in State ex rel. Badke v. Greendale Village Board, 173 Wis. 2d 553
(1993), even though the visiting body will take no action at this meeting.



Highway/Solid Waste Committee Minutes

June 18, 2026

The Highway Committee meeting was called to order at 7:00 AM by Chairman Gary Paape. Members present
included Steven Agamaite, Aaron Augustian, Joe Lukes, Gary Paape, & Tom Romdenne. Also present was
Highway Commissioner Marty Treml, Office Manager Mary Meyer, County Administrator Jeremy Kral,
Finance Director Paul Kunesh, County Board Supervisor Paul Zeitler, and Hayle Lepak, CPA (Cliffon Larson
Allen LLP).

Adoption of Agenda: Motion made by Joe Lukes to adopt today’s Agenda. Second by Aaron Augustian. All in
favor. Motion carried unanimously.

Approval of Minutes: Motion made by Joe Lukes to approve the May 14t%h, 2026 meeting minutes. Second by
Aaron Augustian. Allin favor. Motion carried unanimously.

Public Comments: None

Reports:
Highway Commissioner Marty Treml had the following to report:

v' Crews completed milling on CTH “F” & CTH “N”

v' Pulverizing will begin the week of July 6t

v" Culverts will be replaced on CTH “J” over the next 2 weeks

v' We will be patching next week & will immediately roll into paving which will be ongoing through Fall

Patrol Superintendent Report:
v' Items from Jesse’s report were included in Commissioner Trem/P’s report.

Office Manager Report Updates included:
v" Financial Report Updates were provided.
v' Hayle Lepak, CPA from Cliffon Larson Allen LLPjoined today’s meeting to present the Annual Audit

Report

Bridge Applications: We received the following 2 Bridge Aid Petitions
e Town of Red River, estimated bridge cost is $15,500.00, requested amount is $7,750.00

o Town of West Kewaunee, estimated bridge cost is $15,900.00, requested amount is $7,950.00
We have not received signed endorsements from either of these Towns. No action taken.

2027 Budget discussion for storm damage and personnel adjustments: Commissioner Treml led the
discussion about where we are in the budget as far as our Winter Expenses & Expenses from Flooding. The
second half of this agenda items is about a proposed personnel adjustment for 2027. Currently, the Highway
Dept. splits a staff member position with the Promotions & Recreation Dept. As we all know, over recent
years, the Parks Dept has grown significantly; the Highway Dept also has a lot going on & staff is trying to fix
processes. Over time, hours have been shifted over to the Parks Dept in order to complete work & we no
longer efficiently can share this position 50/50. In addition, Commissioner Treml talked about the quantity
of Snow Removal Operators compared to number of pieces of equipment we have & specifically talked about
the recent storm & snow removal in the Village of Luxemburg. Commissioner Treml is proposing we increase
our Clerk I position from a .5 FIE to a full FTE and to add a Highway Worker II position. The Highway
Worker II position would be cover State & Town work which would not be a cost to the County. In addition,
Commissioner Treml is proposing we adjust our Mechanics Wage Rates in order to remain competitive &
retain employees; and to adjust the wage for our Assistant Superintendent. Committee Member Aaron
Augustian inquired about the County’s Pay Plan & questioned why we a being continuously asked for wage
adjustments by the departments, is our Pay Plan outdated? County Administrator Jeremy Kral spoke about the

existing Pay Plan.

Bid selection for LRIP Project CTH J: There are 2 structures on CTH “J” to be replaced. Ayres Assoc. received
bids from 3 companies. The bids are as follows:




GreatLakes Grading | DeGroof, Inc. | Highway Landscapers
& Excavating
Culvert 1 $177,973.80 $356,560.48 $349,115.00
Culvert 2 $256,258.85 $271,895.70 $363,000.00
Total for both: | $434,232.65 $628.,456.18 $712,115.00

Motion to approve the bid from Great Lakes Grading & Excavating for both culverts with the total amount of
$434,232.65 was made by Aaron Augustian. Second by Tom Romdenne. Motion carried unanimously.

Public Involvement CTH “C” Project: Commissioner Treml provided a copy of the Public Involvement Plan
from WIDOT’s Local Program for CTH “C” from STH “54” in the Village of Casco to CTH “§8”. The big focus
is getting the curves cleaned up just north of Casco between STH “54” & CTH “K”. This is a high accident
area. The committee talked about a variety of the improvements highlighted in the plan.

Shop Upgrade Project: Since the County Board pre-approval, we now are waiting to receive the final package
back from the Construction Manager. Once we get this back, the Construction Manager will get the bid
packages sent out. We are hoping to have everything in place for our August Meeting. We will need to
schedule a sub-committee meeting prior to the August 18" County Board meeting. No action needed.

Land Use and Lease for Hotmix Site: Commissioner Treml provided a brief update. Surveying is the last step
to finalize the plans. We are looking to have this ready for the August County Board Mtg. No action needed.

Adjourn to Closed Session: Motion made by Tom Romdenne at 9:11 AMto move to closed session pursuant to
Section 18.85(1)(g) Wisconsin Statues, to discuss legal matters involving Federal Bridge Funding with the
pody: with respect to litigation in which it is or is likely to become involved. Second by Aaron Augustian. All
in favor. Motion carried unanimously.

Return toopen session: Motion made by Steven Agamaite to reconvene back into open session at 9:33 AM.
Second by Joe Lukes. Allin favor. Motion carried unanimously.

Any other business as allowed by law: None

Next Meeting Dates:
> Highway/Solid Waste Monthly Committee Meeting: Thurs., July 9th @ 7:00 AM

Adjournment: Motion made to adjourn today’s meeting by Aaron Augustian. Second by Tom Romdenne. All
in favor. Motion carried. Meeting adjourned at 9:35 AM.

Respectfully submitted:

Marty Treml, Highway Commissioner



