Rewarrnee Courity
Departnert of Humar Sevvices

810 Lincoln Street
Kewaunee WI, 54216
(920) 388-7030
(929) 388-7124

Dana Johnson, Director

MEETING NOTICE
HUMAN SERVICES BOARD AGENDA

Date: Thursday, November 21, 2019
Time: 10:00 AM
Place: Health and Human Services Building

Large Conference Room

e Call to Order
s Approval of Agenda
e Approval of Minutes from October 17, 2019 Meeting

In-service: None
e Human Services Director Updates

State Updates

Fiscal Update

YJ Innovation Initiative

WMEP — Continuous Quality Improvement
NWTC — Process Improvement
Organizational Effectiveness

Manager’s Vision Planning Retreat

0O 0 00 0 0 O©

e Contract Reviews
e Review and Approval of Monthly Vendors Payment History Report
e Review of Travel Vouchers

e Public Comments (five minutes per individual)

e Other Items as Authorized by Law

e Action Items: Motion to move to a closed session to discuss Personnel
e CLOSED SESSION

¢ Future Meeting Dates and Times:
o December 19, 10:00am
o January 16 or 23, 10:00am
o 2™ Thursday of each month or 3™ Thursday in 2020?

e Adjourn

It is the mission of the Kewaunee County Department of Human Services to provide a comprehensive range of human services
for qualified children, families and adults living in Kewaunee County. The department will provide those services in an ethical,
professional and timely manner with emphasis on dignity of the individual to promote safety, health and well-being for all

citizens.
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Independent Contractor Agreement
Psychiatrist

This AGREEMENT is entered into between:

Kewaunee County
810 Lincoln Street
Kewaunee, W1 54216,

and

County,

Michael Johannes Eis MD, PhD
W154N8067 Elm Lane
Menomonee Falls, W1 §3051

Psychiatrist.

RECITALS

WHEREAS, County desires to secure and retain the services of Psychiatrist to perform the work
enumerated below; and

WHEREAS, Psychiatrist desires to perform the work enumerated below.

NOW, THEREFORE, in consideration of the mutual covenants herein contained, the parties agree
as follows:

1.

The initial term of this Agreement begins November 1, 2019 and terminates on December
31, 2020. Thereafter, this Agreement will automatically renew for successive one-year
terms under the same terms or conditions.

Either party may terminate this Agreement by a 90-day written notice to the other party.
Upon termination, the County’s liability shall be limited to services provided by
Psychiatrist for County up to the date of termination.

During any term hereof, County hereby engages Psychiatrist and Psychiatrist hereby agrees
to perform work for County as a psychiatrist and provide related services. All fees and
income earned or derived from all services rendered by Psychiatrist for County shall be
considered income of County.

Psychiatrist will serve as the medical director for Kewaunee County and will sign
appropriate documents regarding the various programs providing AODA and mental health
services.

Psychiatrist shall devote Psychiatrist’s best professional efforts, knowledge and skill when
performing services for County.



Psychiatrist agrees that Psychiatrist shall be and remain credentialed at the Kewaunee
County Department of Human Services and/or other facilities to which Psychiatrist is
assigned. Psychiatrist agrees to abide by the then current policies, procedures, rules, and
regulations of the facilities Psychiatrist is assigned.

Psychiatrist agrees to continue his professional advancement and remain current in his
training through Continuing Education. Psychiatrist shall meet state and federal services
standards and applicable state licensure and certification requirements as expressed by
state and federal rules and regulations applicable to the services covered by this
Agreement. Psychiatrist shall attach copies of its license or certification document and the
most recent licensing or certification report concerning Psychiatrist to this Agreement
when returning the signed Agreement to County. During the term of this Agreement,
Psychiatrist shall also send County copies of any licensing inspection reports within 5 days
of receipt of such reports

Psychiatrist agrees that the treatment and diagnosis of patients by Psychiatrist will be
consistent with any rules and regulations promulgated by Kewaunee County and within the
scope of the current clinical license Psychiatrist holds, and understands that Psychiatrist
may be relieved from treating any patient if Psychiatrist fails to adhere to such rules and
regulations. Kewaunee County may relieve Psychiatrist from treating any patient whom
Kewaunee County feels would be better treated by another provider. Kewaunee County, or
its designee, have the sole authority to determine which provider shall perform
professional services for any particular patient of Kewaunee County.

Psychiatrist, at Psychiatrist’s sole cost, shall procure and maintain professional liability
(malpractice) insurance coverage at his sole cost and expense in such an amount as shall be
identified as the minimum required by the State of Wisconsin Office of the Commissioner
of Insurance and by the State of Wisconsin Injured Patients and Families Compensation
Fund or as described below, whichever is greater. Kewaunee County shall be named
“additional insureds” under any malpractice insurance policy. Psychiatrist shall notify
Kewaunee County immediately of any impending change in the policy, any cancellation or
other notice, or any possibility of a lawsuit arising out of any action by Psychiatrist
whether related to Psychiatrist’s employment by Kewaunee County or otherwise.

a. Psychiatrist shall provide documentation of malpractice premiums paid by Psychiatrist.

b. Psychiatrist shall, at all times, keep in force:
1. A psychiatrists’ professional liability insurance policy as follows:

a. One million dollars ($1,000,000) combined single limit (i.c., up to one
million dollars ($1,000,000) per occurrence for liability arising out of
single loss, with no sub-limits).

b. Coverage must be written on an “occurrence” basis.

2. A Motor Vehicle Liability (Including Uninsured Motorist Coverage and

Uninsured Motorist Coverage), as follows:

a. One hundred thousand dollars ($100,000) each person, three hundred
thousand dollars ($300,000) ecach accident, and twenty-five thousand
dollars ($25,000) property damage each accident.

2



10.

11.

12.

13.

c. All insurance policies must be issued by a company authorized to do business in
Wisconsin and licensed by the Office of the Commissioner of Insurance.

d. Psychiatrist shall furnish certificates of insurance to the county evidencing the risks
insured against and the limits of liability there under.

e. County shall be named an additional insured or loss payee. Provider shall furnish
County additional insured or loss payee endorsement(s).

Psychiatrist will provide professional services each Monday of each week of this
Apgreement. Psychiatrist will be onsite from 8:00 AM until an uncompensated lunch break
and from lunch until 4:30 PM. It is understood that Psychiatrist will remain onsite past
4:30 PM if necessary to complete the expected workload. Psychiatrist is expected to adhere
to the above-described schedule unless other arrangements are made in advance between
Psychiatrist and the Mental Health Manager. Time spent onsite by Psychiatrist shall be
compensated time whether Psychiatrist is seeing patients, completing case notes (]14),
completing other professional duties or otherwise. In the event patients/clients fail to show,
or County does not have other duties for Psychiatrist to perform, Psychiatrist shall still be
compensated for being onsite.

Parties agree that for the duration of 2019, Psychiatrist shall provide professional services
in accordance with the above, but shall be for only one day each in November and
December at dates and times to be mutually agreed upon by the parties.

County will compensate Psychiatrist at an hourly rate of $400.00 per hour for (a) all
professional services provided; (b) time spent onsite (10); (c) for any time spent providing
professional services offsite, if such time spent exceeds 30 minutes per week; and (d)
travel time. Compensation for travel time is limited to two (2) hours for each day
Psychiatrist travels to a County facility. Any fractional hour at the end of a service day will
be rounded up to the nearest one-tenth hour. The Parties may review and adjust in writing
the hourly rate provided herein on an annual basis.

Psychiatrist shall provide a detailed invoice to County on a monthly basis for professional
services rendered. County will pay Psychiatrist within 30-days of receipt of invoice, except
County reserves the right to withhold payment to Psychiatrist if Psychiatrist records/notes
are not complete as required under this Agreement.

County will reimburse Psychiatrist at actual cost-inclusive of any room rate rental taxes or
other fees associated exclusively with the rental of the room- not-to-exceed $82.00 nightly
room rate for lodging for each day Psychiatrist travels to a County facility and utilizes a
hotel. County shall provide Psychiatrist with its’ tax-exempt certification to avoid any
taxes associated with room rate rental. Psychiatrist shall attach copies of paid hotel
invoices to Psychiatrist’s monthly invoices. Hotel “no show” fees and additional in-room
amenities such as movies, mini-bar, and room service are not reimbursable.



14,

15.

16.

17.

18.

19.

20.

21.

All client case notes will be dictated, transcribed and signed by Psychiatrist within seven
calendar days of seeing a client. It will be the responsibility of Psychiatrist to see that case
notes are dictated, transcribed and signed within seven calendar days. In the event
Psychiatrist is not omsite on the seventh calendar day due to unforeseen illness or
scheduled time off, Psychiatrist shall be granted an extension of time to the next date
Psychiatrist is onsite to complete client case notes. Psychiatrist will identify in the case
notes what amount of time is devoted towards medication management and what part of
time is directed towards client counseling. Psychiatrist shall only use County provided
equipment and devices to complete required case notes. Psychiatrist will be responsible for
identifying the proper billing codes with the assistance of County financial staff. .

Psychiatrist will participate in 100% time recording to identify what part of his time
is devoted to which mental health or AODA program.

All medical, financial and other records created or arising from the treatment of patients by
Psychiatrist and related services for County shall at all times be the property of County.

Psychiatrist understands and agrees that the protection of County clients served is
paramount to the intent of this Agreement. In order to protect the clients served, County
will conduct a caregiver background check in compliance with the provisions of DHS 12
of the Wisconsin Administrative Code. County will retain all forms related to the caregiver
background check as required under DHS 12.

Psychiatrist certifies through signing this Agreement that Psychiatrist is not debarred,
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from
participating in federal assistance programs by any federal department or agency. In
addition, the Psychiatrist shall notify County within five business days in writing and sent
by registered mail if Psychiatrist receives a designation from the federal government that
Psychiatrist is debarred, suspended, proposed for debarment, or declared ineligible by a
federal agency. County may consider suspension or debarment to be cause for terminating
this Agreement immediately.

Psychiatrist shall provide services only to individuals who are eligible for services. The
Parties agree that the eligibility of individuals to receive the services to be purchased under
this Agreement from the Psychiatrist will be determined by the County. An individual has
a right to an administrative hearing concerning eligibility and County shall inform
individuals of this right. Psychiatrist shall provide clients with information concerning
their eligibility and how to appeal actions affecting their rights.

Psychiatrist agrees to comply with the federal regulations implementing the Health
Insurance Portability and Accountability Act of 1996 (HIPAA) to the extent those
regulations apply to the services the Psychiatrist provides or purchases with funds
provided under this Agreement.

This Agreement does not create an employee/employer relationship between the parties. It
is the Parties’ intention that the Psychiatrist is an independent contractor and not the
County’s employee for all purposes, including, but not limited to, the application of the

4



22,

23.

24,

25.

26.

Fair Labor Standards Act minimum wage and overtime payments, Federal Insurance
Contribution Act, the Social Security Act, the Federal Unemployment Tax Act, the
provisions of the Internal Revenue Code, the state revenue and taxation law, the state
workers’ compensation law and the state unemployment insurance law, This Agreement
shall not be construed as creating any joint employment relationship between the
Psychiatrist and the County, and the County will not be liable for any obligation incurred
by the Psychiatrist, including but not limited to unpaid minimum wages, overtime
premiums, unemployment insurance benefits, worker’s compensation benefits, health
insurance, health benefits, disability benefits, or retirement benefits. Psychiatrist is not
entitled to receive any benefits from County or to participate in any County benefit plan. In
the event of a finding of misclassification which results in Psychiatrist sustaining income
tax damages, losses, or costs, County shall indemnify Psychiatrist solely for those income
tax-based damages, losses and/or costs. Nothing in the preceding sentence shall entitle
Psychiatrist to any of the other benefits or other item explicitly waived above.

Either party’s performance of any part of this Agreement shall be excused to the extent that
it is hindered, delayed or otherwise made impractical by reason of flood, riot, fire,
explosion, war, acts or omissions of the other party or any other cause, whether similar or
dissimilar to those listed, beyond the reasonable control of that party.

Psychiatrist shall provide, perform and complete all duties and functions contemplated by
this Agreement in a workmanlike manner, consistent with the highest standards among
psychiatrists who perform similar services.

Psychiatrist warrants and represents that it is sufficiently experienced and competent to
provide, perform and complete the duties and functions in full compliance with and as
required by or pursuant to this Agreement.

Psychiatrist represents and warrants that it is financially solvent, and has the financial
resources necessary to provide, perform and complete the duties and functions in full
compliance with and as required by or pursuant to this Agreement.

Except for the active negligence or willful misconduct of County, or any of its Boards,
Officers, Agents, Employees, Assigns and Successors in Interest, Psychiatrist undertakes
and agrees to defend, indemnify and hold harmless County and any of its Boards, Officers,
Agents, Employees, Assigns, and Successors in Interest from and against all suits and
causes of action, claims, losses, demands and expenses, including, but not limited to,
attorney's fees and cost of litigation, damage or liability of any nature whatsoever, for
death or injury to any person, including Psychiatrist’s employees and agents, or damage or
destruction of any property of either party hereto or of third parties, arising in any manner
by reason of the negligent acts, errors, omissions or willful misconduct incident to the
performance of this Agreement by the Psychiatrist. However, the provisions of this
paragraph shall not apply to liabilities, losses, charges, costs, or expenses caused by the
County (“County liabilities,” and the County agrees to indemnify and hold harmless
Psychiatrist for any County liabilities. The provisions of this paragraph survive
termination of this Agreement.



27.

28.

29.

30.

31.

32,

33.

34.

35.

36.

Psychiatrist shall not assign this Agreement in whole or in part without the prior written
consent of the County. Psychiatrist shall not assign any of its rights or obligations under
this Agreement prior written consent of the County. Psychiatrist shall not assign any
payment due or to become due under this Agreement. Any such assignment without the
County’s prior written consent is void.

This Agreement and the rights and obligation of County and Psychiatrist under this
Agreement shall be interpreted according to the laws of the State of Wisconsin.

The Parties each agree to exercise good faith, make reasonable efforts, and take whatever
cooperative action is necessary to fulfill the intent and purposes of this Agreement.

If a dispute between the Parties arises out of or relates to this Agreement and cannot be
settled through direct discussions, the Parties agree to first endeavor to settle the dispute by
alternative dispute resolution (e.g. mediation or arbitration) before recourse to a court.

Venue, as to any dispute that may arise under this Agreement, shall be in the Circuit Court,
County of Kewaunee, State of Wisconsin.

County and Psychiatrist represent and warrant that they have carefully reviewed and fully
understand this Agreement, including any attachment. This Agreement shall be binding
upon and shall inure to the benefit of County and Psychiatrist and upon their respective
heirs executors, administrators, personal representatives, and permitted successors and
assigns.

The provisions of this Agreement shall be interpreted, when possible, to sustain their
legality and enforceability as a whole. In the event any provision of this Agreement shall
be held invalid, illegal, or unenforceable by a court of competent jurisdiction, in whole or
in part, neither the validity of the remaining part of such provision, nor the validity of any
other provision of this Agreement shall be in any way affected thereby.

No modification, addition, deletion, revision, alteration or other change to this Agreement
shall be effective unless, and until such is reduced to writing and executed by County and
Psychiatrist.

Each Party represents that it has been represented by legal counsel in connection with this
Agreement and acknowledges that it has participated in the drafting hereof. In interpreting
and applying the terms and provisions of this Agreement, the Parties agree that no
presumption will exist or be implied against the Party which drafted such terms and
provisions.

This Agreement constitutes the entire agreement between the parties.

SIGNATURES ON THE NEXT PAGE



Accepted and agreed by the parties as follows:

For the County:

Scolt Feldt
Kewaunee County Administrator

Date: ///08’/450/‘?
;[ 7/ )

For Psychiatrist:

Dr. Michael Johannes Eis

Date:




Kewaunee County Human Services Committee
Human Services Large Training Room
810 Lincoln Street
October 17, 2019
10:00 a.m. - Meeting Minutes

Present for the meeting were committee members Kaye Shillin, Linda Teske, Mark Buchanan, Rose Quinlan, Paul Ravet,
Virginia Haske, Julie Janicsek, Lee Luft, Mary Ellen Dobbins, and Mary Ann Szydel. Also present at the meeting were
Dana Johnson, Human Services Director, and Lynn Clark, Program Assistant.

Absent/Excused —Kent Treml.
This meeting was called to order by Chairperson Kaye Shillin at 10:00 a.m.

A motion was made by Virginia Haske and seconded by Julie Janicsek to approve the October agenda. Motion carried.
A motion was made by Mary Ellen Dobbins and seconded by Rose Quinlan to approve the September meeting minutes.
Motion carried.

In-Service —
e Jolene Umentum with the Elder Rights Project/Legal Action of Wisconsin Green Bay. Jolene shared a power
point presentation which reviewed eligibility requirements, services provided, and the referral process.

Human Services Director Updates —
e Psychiatry interviews have been completed and a verbal offer was given.
Telehealth is being looked at as an alternative for the youth who had previously been receiving behavioral health
psychiatric services.
The posting for the open CLTS facilitator position has closed. Interviews are in the process of being scheduled.
¢ Interviews for the posted internal administrative assistant position which was previously a contracted position
have been scheduled.
¢ A community meeting was held with the Welcomed group who had previously presented to this committee about
forming “care groups”. In attendance were several representatives from church groups, and also some private
organizations. Qur intern from UW Green Bay will be the Care Community Coordinator as part of her internship
to help foster this program.
The Community Youth Advocate position is posted through the Algoma School District.
We are looking for people to sit on The Youth and Family Advocacy Taskforce, which will meet one to two times
per month.
The Continuous Improvement Project effort is ongoing with the Wisconsin Manufacturing Economic Partnership
coming, with first review of the fiscal staff processes beginning shortly.
The first continuance improvement meeting was held with the behavioral health unit regarding the referral
process. Additional meetings are being scheduled for November and will also carry on into 2020.
e The Wisconsin County Human Services Agency Fall conference is scheduled for December 4™ and 5™ in
Rothschild near Wausau. Reservations will be made for interested members.
Fiscal update — review of financial dashboard.
Discussion of overtime/comp time process and the new time keeping system.
Director Johnson is providing a holiday luncheon for Human Services staff on Thursday December 12 11:30 —
1:00. Dana invited this committee to attend.

Action Items —
® Reviewed the revision of the contract and budgetary expenditures for Innovative Services.

s Discussion of new youth justice grant.



Contract Approvals —
* A motion to approve contract review and renewal was made by Virginia Haske and seconded by Linda Teske.
Motion carried.
The committee reviewed the monthly vendor payment history, and travel vouchers (no approval required).

Public Comments — None

Other Items as Authorized by Law — None

The next meeting is scheduled for November 21% at 10:00 a.m.

A motion to adjourn was made by Mary Ellen Dobbins and seconded by Lee Luft. Motion carried. The meeting was
adjourned 11:10 at a.m.

Respectfully Submitted,

Lynn Clark
Program Assistant



DocuSign Envelope ID: CEC5BB86-6D3D-4F0D-9207-AE500505A33C

WISCONSIN MANUFACTURING
EXTENSION PARTNERSHIP

877-856-8588 * www.wmep.org
2601 Crossroads Drive, Madison WI 53718-7923

Proposal To:

Scott Feldt
Kewaunee County Administration
810 Lincoln Street
Kewaunee, WI 54216

For:

Process Map for Medical Support Team
Contract #: 19-1157413

WMEP appreciates this opportunity to provide this proposal to your organization. We have structured our proposal for
services into the following sections, which we hope you will find to your satisfaction and organized for your convenience:

Business Situation-Our Understanding: Your business priorities and their connection to business performance.

Needs Assessment-Our Findings: Based on what we have learned from you, our understanding of your present
business issues and opportunities.

Proposed WMEP Assistance: Our specific recommendations for meeting your present business issues and
opportunities - why we feel this specific solution is the most appropriate approach for your company, at this time.

Deliverables: Details the guantifiable results your company might expect to receive from a successful completion of
this project work.

Expected Outcome: The expected results that tie the proposed solution to the identified need.
Duration: How long the project(s) are expected to last? When will service delivery begin and when will it end?

Your Investment: Outlines your company’s specific requirements, in terms of time, staff involvement, meeting facilities,
as well as financial resources for services rendered — including any discounts or other special considerations.

WMEP's Unique Value Proposition: Identifies reasons we believe our organization is best positioned to meet the
needs of this project and your company.

WMEP Staff:
Michelle Jaeger Michelle Jaeger Mark Hatzenbeller
Project Manager Account Manager Regional Account Manager
(608) 240-1740 (608) 240-1740 920.246.0051
jaeger@wmep.org jaeger@wmep.org hatzenbeller@wmep.org

Wisconsin Manufacturing Extension Partnership — Page 1



DocuSign Envelope ID: CEC5BB86-6D3D-4F0D-9207-AE500505A33C

WISCONSIN MANUFACTURING
EXTENSION PARTNERSHIP

877-856-8588 * www.wmep.org
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Business Situation:

Kewaunee County Administrator and Director of Human Services offices are seeking an
objective review of the internal office processes for various departments housed in the
Kewaunee County Administration Office. The support staff has tenure and continue to operate
utilizing outdated techniques, methods, software, and manual processing. This causes
significant redundancies, errors, and time-consuming tasks. The team is focused on helping and
supporting the needs of the community and are working extensive hours to complete their tasks
and responsibilities. The executive team recognizes that the staff could benefit from an objective
evaluation of the processes to recommend improvements through continuous improvement
project. The team and support staff cannot provide an objective evaluation of their process.

Needs Assessment:

Throughout multiple services the Human Services Department provides for Kewaunee County
there are redundancies in processes and forms detracting the talent from supporting the
community in the services they are expecting. As a result of WMEP’s prior observation
engagement the area of opportunity that would result in the largest impact to the county is to
streamline the patient registration to billing process for medical services community members
receive from the county. They recently absorbed all the doctor expenses for over 1 year due to
a lack of structure and accountability resulting in a significant amount of billing was not
captured.

Proposed WMEP Assistance:

WMEP Consultant will work with a cross functional team members who are involved in the value
stream from patient registration to closing of the service triggering the billing transaction.

Deliverables:

WMEP Consultant will split time between; on site, off site, and travel hours working with the
Human Services Team to develop a streamlined process with clear lines of responsibility,
assigning accountable and measurable tasks, and ensuring services rendered will be reconciled
and billed in a timely, accurate fashion.

Duration:

The duration of this project is expected to start in January of 2020 and end no later than
February 2020.

Expected Outcome:

With the completion of the activities, Kewaunee County Human Services team will be better
positioned to close and recuperate the medical services the county offers to community
members.

Your Investment:

Wisconsin Manufacturing Extension Partnership
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Kewaunee County will make available time for 6-8 employees to participate in the event as
scheduled and allow staff to work on action items as a follow up to the event which could be
anywhere to 2- 4 hours per week to close the action items.

Leadership will kick off the event and attend daily report out progress meetings with the team
and support the team members as they work to close the action items assigned.

WMEP’s Value Proposition:

The Wisconsin Manufacturing Extension Partnership (WMEP) enhances the success of
Wisconsin's manufacturers by providing real-world knowledge in continuous improvement,
business strategies, and best practices. WMEP is a strong advocate of Wisconsin
manufacturers and supports the success of Wisconsin workers. Additionally, the work done by
WMEP is provided at a fixed fee. If your company does its part to support the project within the
original scope of work, WMEP will see the project through to achieve the desired results at the
quoted price.

Since 1996, WMEP has worked with over 4,000 companies to deliver over $4 billion in proven
impact, as self-reported by our clients. Asking clients to quantifiably measure the degree of
impact achieved from our facilitated services is one of the unique differences that sets us apart
from others. WMEP has adopted the Net Promoter Score (NPS) as a key component of our
service delivery. Given the opportunity to serve your company on this important initiative, we will
work to achieve a score of "9" or "10" with respect to your overall satisfaction (note: a "9" or "10"
is the score NPS requires, demonstrating your willingness to recommend our services to other
Wisconsin clients). Acquiring this score and documenting actual impact are the primary means
by which WMEP can continue to deliver high value manufacturing services at a rate that is
generally below-market. NIST partially underwrites the cost of our service delivery, using these
scores to assess our ongoing effectiveness in delivering positive and meaningful impact and
results for manufacturers across the state.

Wisconsin Manufacturing Extension Partnership
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Kewaunee County Administration
Process Map for Medical Support Team

810 Lincoln Street Kewaunee, Wl 54216

Contract #: 19-1157413
Assistance Price
Services Provided (At Market Rates) $6,800.00
Qualified Manufacturer Discount ($0.00)
Total Project Fees $6,800.00
Net Price
Paid By: Kewaunee County Administration $6,800.00

- Prices and terms offered are valid through 01/11/2020 -

Estimated Engagement Start Date: 01/27/2020

Estimated Engagement Close Date: 02/29/2020

Terms Contract #: 19-1157413

The terms of this agreement shall be from the date of your acceptance and signature, until completion of the project
as outlined herein. Business shall pay WMEP for its services under this agreement the sum of $6,800.00. 50%
invoiced at signing, 50% invoiced at completion. Net 30 days.

Impact Survey

A Qualified Manufacturer's Discount is available as a result

after the completion of WMEP contracted services.

collecting and

of funding from NIST to assist small to mid-sized

manufacturers. This proposal includes the NIST project impact questionnaire to which you will be asked to respond

| Have Reviewed and Agree to accept the Qualified Manufacturer's Discounted rate in exchange for

reporting project impacts on my business, such as sales,

jobs, investments, and costs, via the NIST Impact Survey.

WMEP Staff:
Michelle Jaeger Michelle Jaeger Mark Hatzenbeller
Project Manager Account Manager Regional Account Manager
(608) 240-1740 (608) 240-1740 920.246.0051
jaeger@wmep.org jaeger@wmep.org hatzenbeller@wmep.org
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Please provide two contacts for your company for this NIST Survey (please print):

Primary Contact Secondary Contact
Name: Name:

Title: Title:

Email: Email:

Phone: Phone:

To accept this agreement: Please complete, sign and date this document where indicated sending

If signing a hard copy of this By digital signature via Docusign:
agreement, please return to your a copy of the signed contract will be
Project or Account Manager automatically emailed to you

{contact info on first page)

For Kewaunee County Administration For the Wisconsin Manufacturing Extension
19-1157413 Partnership, Inc.
Scott Feldt Date George Bureau

County Administrator Title: Vice President, Consulting Services
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Our organization is committed to evaluating success based on the effect we have on our clients,
but don’t try to fill out the survey now. You'll be directed to an on-line version about 6-9 months
after project completion, this is just a sample of the questions you might be asked.

Your participation is greatly appreciated. Thank you for your time.

As you respond, please keep these projects in mind. Ongoing or recently closed projects may not be

listed. Please keep those in mind as well.

Other Service Provider (if any)

Our Project Manager{s)

To better assist you and other clients in the future, we need your feedback to evaluate the
effectiveness and impact of the services we provided to your company. Your participation is
voluntary and your responses are held entirely in confidence.

This survey is underwritten by the Manufacturing Extension Partnership at the National Institute of
Standards and Technology (NIST), which provides funding for local manufacturing extension
programs throughout the United States and Puerto Rico. Your comments provide us with important
information to judge the quality and usefulness of our services.

This questionnaire contains collection of information requirements subject to the Paperwork
Reduction Act (PRA). Notwithstanding any other provisions of the law, no person is required to
respond to, nor shall any person be subject to penalty for failure to comply with, a collection of
information subject to the requirements of the PRA, unless that collection of information displays a
currently valid OMB Control Number. The estimated response time for this questionnaire is 8
minutes. The response time includes the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. The OMB Control No. is 0693-0021
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1. What were the two most important factors for your firm choosing to work with the Center X?

Center/staff Expertise

Cost/price of services

Fair and unbiased advice/services

Reputation for results

Knowledge of your industry

Specific services not available from other providers
Lack of other providers nearby

Other (specify)
Don't know
Refused to answer

O00oOooooooo

2. Inaddition to Center X, has your company used any other external resources/providers to address
business performance issues over the past 12 months?

1Yes 2 No 8 Don'tknow 9 Refused to answer

3. Asyou look forward over the next 3 years, what do you see as your company’s three most
important strategic challenges?

Product innovation/development

Identifying growth opportunities

Ongoing continuous improvement/cost reduction strategies
Employee recruitment and retention

Financing

Exporting/Global engagement

Sustainability in products and processes

Managing partners and suppliers

Technology needs

Other (specify)
Don’t know
Refused to answer

O0O0O0oooOoooooo

4 Did the services you received directly lead to an increase in sales at your establishment over the
past 12 months?

1 Yes Howmuch?$

2 No 8 Don’t know 9 Refused to answer

5 Over the past 12 months, did the services you received directly lead you to retain sales that would
have otherwise been lost?

1 Yes Howmuch?$

2 No 8 Don't know 9 Refused to answer

6 Did the services you received directly lead you to create any jobs over the past 12 months?

1 Yes Howmany?
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2 No 8 Don’t know 9 Refused to answer

7 Did the services you received lead you to retain any jobs over the past 12 months?
1 Yes How many?

2 No 8 Don't know 9 Refused to answer

8 Did the services you received directly result in cost savings in labor, materials, energy, overhead,
or other areas over what would otherwise have been spent in the past 12 months?

1 Yes How much? $

2 No 8 Don’t know 9 Refused to answer

9 Asaresult of the services you received, has your establishment increased its investment over the
past 12 months in:

a. New products or processes?
1 Yes How Much? $
2 No 8 Don’t know 9 Refused to answer

b. Plant or equipment?
1 Yes How Much? $
2 No 8 Don’t know 9 Refused to answer

c. Information systems or software?

1 Yes How much? $

2 No 8 Don’t know 9 Refused to answer
d. Workforce practices or employee skills?

1 Yes How much? $

2 No 8 Don’t know 9 Refused to answer
e. Other areas of business?

1 Yes How much? §

2 No 8 Don’t know 9 Refused to answer

10 As aresult of the services you received, did your establishment avoid any unnecessary
investments or save on any investments in the past 12 months?

1. Yes How much was saved/avoided? $

2. No 8 Don’t know 9 Refused to answer

11 Based on the benefits that resulted from the services provided, how likely would you be to
recommend this MEP Center to other companies, assuming they are not direct competitors?

0 (Not at all Likely) € > 5 € > (Very Likely) 10
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If you did not give a score of “10” what one thing could the MEP Center have done to improve their
score?

12 Do you have any suggestions or comments for the Center?

13 For analytical purposes, we would like to verify who completed this survey.
What is your job title?

What is your name?
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10.

11.

Terms and Conditions

Scope of Agreement. These Terms and Conditions are incorporated into and are a part of Process Map for Medical Support Team (this
“Agreement”).

Services and Scope of Work. The WMEP shall perform the services described in this Agreement. All services to be provided hereunder by the
WMEP may be performed by employees, associates, agents or independent contractors of the WMEP.

Confidentiality. The term “Confidential Information” shall include any and all trade secrets, business methods, business records and files, computer
programs, customer and supplier lists, product specifications, drawings and prototypes, price lists, reports, and other information of any type or
description, whether such information is in written form, maintained in computer form, or otherwise with respect to the WMEP or Client and which
are identified as confidential or which by their nature would reasonably be regarded as proprietary and confidential. The WMEP and Client
acknowledge that by virtue of their business relationship with each other, that they and their respective officers, directors, employees, agents,
distributors and representatives (collectively their “representatives”) may have access to and knowledge of Confidential Information regarding the
other party. The WMEP and Client each agree, on its own behalf and on behalf of its respective Representatives, subject to the provisions of the
Wisconsin Open Records Law, if applicable, not to communicate, divulge, or use for the benefit of any individual or entity whatsoever any
Confidential Information obtained by them regarding the other in connection with this Agreement without the express written consent of the other

party.

Intellectual Property Rights. As between Client and the WMEP and except as otherwise expressly stated in the Agreement, Client shall retain all
right, title, and interest throughout the world in each invention, discovery, or copyrightable material that is developed or derived in connection with
the WMEP's services under this Agreement and that is or may be patentable or otherwise protectable under Title 35 of the United States Code.
Client agrees that such right, title, and interest is subject to the rights granted to the federal government in the “Patent Rights” clause attached to
the Cooperative Agreement to which the WMEP is a party. A copy of that clause is available for review at the WMEP office. Client acknowledges
that it is responsible for discharging all obligations imposed on the Grantee in the Patent Rights clause.

Insurance. During the term of this Agreement, Client shall obtain and maintain in full force and effect, comprehensive general public liability
insurance coverage at its normal and customary level, but in no even less than industry standards.

Indemnification. Although the WMEP may provide engineering and technical advice in the performance of this Agreement, Client: (a)
acknowledges that the advice is provided as general education, and (b) agrees it will rely on its own judgment in making final decisions with respect
to all engineering and technical matters affecting the design, construction, material, and other aspects of any product designed and /or produced in
connection with or as a result of services described in the Agreement. Recognizing the limited role of the WMEP in such matters, Client agrees to
indemnify, defend, and hold harmless the WMEP and its employees, officers, directors, and agents from and against any and all liabilities, claims,
demands, causes of action, and expenses, including attorneys' fees, that arise out of or are in any way related to this Agreement, except to the
extent resulting from the gross negligence or intentional misconduct of the WMEP.

Change Order. This Agreement assumes the schedule of work described in the Agreement, including any specific milestones/deliverables, to be
the baseline for the pricing set forth in this Agreement. Expansion of scope or extensions of work beyond the number of meetings specified, or
beyond the dates defined or any additional services, or contraction of scope or cancellation of services must be approved in writing by the WMEP in
a change order. Amount of change order in the case of contractions or cancellation will adjust full contract value to time and materials incurred by
the WMEP through time of notification of change. Both Client and WMEP reserve the right to change schedules as business environments allow.
However, Client-directed changes to scheduled WMEP services made WITHIN 24hrs of a scheduled event can result in a Change Order charge.

Value Reporting and Project Closeout. The WMEP conducts project closeout activities to identify the value provided by the services performed.
Manufacturing Clients will also be requested to participate in an independent third-party survey sponsored by the National Institute of Standards
and Technology to capture the value provided by the WMEP as part of its ongoing review of the WMEP and continuation of federal funding support.

Remedies; Limitations on Liability. in the event of any default under this Agreement and the non-defaulting party’s failure to cure the default within
the time period reasonably specified by the non-defaulting party in it written notice of the default, the non-defauiting party may terminate this
Agreement and pursue any and all other remedies available at law or in equity against the defaulting party, except as herein limited. If Client has
any claims against WMEP with respect to any goods or services furnished hereunder, such claims may be brought only in action for breach of
contract and Client shall not make any claim based on any theory of tort, including, without limitation, strict liability or negligence theories. The
WMEP shall not be liable for incidental, indirect, consequential (including lost profits) or exemplary damages. No suit by Client against the WMEP
may be brought more than one (1) year after the respective service(s) have been performed by or on behalf of the WMEP and the total liability of
WMEP for all claims arising under this Agreement shall not exceed the total compensation paid to WMEP hereunder.

Other Agreements. This Agreement sets forth the entire understanding between the parties with respect to the subject matter hereof, merges all
discussions between them, and supersedes and replaces any agreement, whether oral or written, which may have existed among WMEP and
Client to the extent that any such agreement relates or related to the subject matter hereof.

Binding Effect. Except as specifically limited herein, this Agreement shall be binding upon and inure to the benefit of the parties, their successors
and permitted assigns; provided that Client shall not assign this Agreement without the prior written consent of WMEP.
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