AGENDA
Agriculture & Extension Education Committee Meeting
Wednesday, July 13, 2022
Kewaunee County Fairgrounds, 625 Third Street, Luxemburg, WI
Exhibition Hall — Small Conference Room #131

2:00 PM
Agenda
1. Call to Order
2. Roll Call
3. Approval of Agenda
4. Review/Approval of Minutes of the June 8, 2022 meeting minutes
5. Public Input
6. Approve acceptance of $7,500 from the Greater Green Bay Community Foundation to

support development of an Aging-Friendly Coalition of Kewaunee County program
7. Educators Reports — Written/Narrative/Q/A
8. Department Head/Area Director Report — Judy Knudsen
9. Review and Set Future Committee Meeting Dates.
10. Adjourn

The Committee welcomes all visitors to listen and observe, but only Committee members and those
invited to speak will be permitted to do so. Persons with disabilities needing special accommodations to
attend or participate should contact the County Administrator's Office at (920) 388-7164 prior to the
meeting so that accommodations may be arranged.

A majority of the members of the County Board of Supervisors or any of its committees including:
Finance & Public Property, Personnel, Advisory & Legislative, Health, Child Support, & Veterans Service,
Human Services, Aging Services Unit Advisory, Extension Education, County Farm, & Zoning, Law
Enforcement & Emergency Management, Land & Water Conservation, Highway & Solid Waste,
Promotion & Recreation, and others may be present at this meeting to listen, observe, and participate. If
a majority of any such committee is present, their presence constitutes a “meeting” under the Open
Meeting Law as interpreted in State ex rel. Badke v. Greendale Village Board, 173 Wis. 2d 553 (1993),
even though the visiting body will take no action at this meeting.



Creating Aging Friendly Kewaunee County

Lead Organization: Extension Kewaunee County (University of Wisconsin-Madison, Division of Extension, Kewaunee
County)

Contact: Renee Koenig, Extension Educator, renee.koenig@wisc.edu

Project Overview
Project Total Budget: $7500
Project Start/End Dates: July 2022 ~ September 2023

Brief Summary:

The grant will support our capacity building efforts that aim to reduce ageism and improve social and emotional health
of older adults. We will form the Aging-Friendly Coalition and implement peer-training on the topic of ageism. The
capacity-building component will be our Kewaunee County government’s ability to form and convene this new coalition.
In lieu of hiring a consultant, we will tap into the expertise of local University Extension educators.

Statement of Need and Opportunity: Describe the community issue this request will address.

Kewaunee County has a population of 20,543 with a growing segment of older adults. According to the
Department of Health Services, 23% of the population is 60 or older and it is predicted to be 35% by the year 2040. The
issue of an aging population is concerning because older adults experience higher rates of preventable disease such as
heart disease, diabetes, social isolation, loneliness and depression. Older individuals, particularly from rural
communities, often face health disparities because of the prevalence of these illnesses among their age group. Research
has shown that ageism has a negative impact on the health and well-being of older adults. Ageism is a form of
discrimination. Because society views aging negatively, and the general belief is that health problems are inevitable as
we age, the result is poorer health behaviors among older individuals. Ageist attitudes predispose the older population
to social isolation and loneliness. The 2012 Kewaunee County Quality of Life Report shows a concerning lack of social
support. An average of 23% of its residents have inadequate social support networks, a rate that is above the state
average of 17% and significantly higher than the surrounding five-county region rate of 14%. According to the County
Health Rankings, “Poor social and emotional support, minimal contact with others, and limited involvement in
community life are associated with increased morbidity and early mortality. Furthermore, social support networks have
been identified as powerful predictors of health behaviors, suggesting that individuals without a strong social network
are less likely to have a healthy lifestyle.” The 2021 Kewaunee County Community Health Assessment also revealed that
mental and emotional health was the number one priority. This overarching problem of ageism presents an opportunity
to dispel the myths of aging and increase the quality of life in Kewaunee County. The emerging issue of ageism’s
negative impact on health is the reason we are passionate about building our capacity to support the older people of
Kewaunee County.

Objectives/Activities

Our first objective will be to convene a steering committee as a precursor to forming the Aging-Friendly
Coalition (AFC) of Kewaunee County. The steering committee will help identify crucial partners and goals.

The overall goal is for the AFC to reduce ageism and discrimination of older individuals by supporting positive
views of aging and promote new healthy behaviors through education, activities, resources and support. Implementing
this work will strengthen the capacity of the community to improve an important indicator from the 2012 Kewaunee
County Quality of Life Report and 2021 Kewaunee County Community Health Assessment by addressing the need for
adequate social and emotional support.

A unique component of the AFC will be to build up community champions from the local community who are
over the age of 60 and help them gain confidence in their abilities to co-lead AFC activities as engaged partners. We will
call these partnering older adults “Aging Mastery Makers”. Renee Koenig, Extension’s Human Development Educator
has experience coaching and mentoring older adults to become more comfortable co-facilitators and leaders. Renee has
recently won national awards for her work on establishing an initiative called Mastery Makers where she engaged older



individuals in planning and delivering anti-ageism programs. A potential audience for ongoing anti-ageism programs will
include young people. Funding from this grant will allow the Mastery Makers initiative to expand in Kewaunee County
with the help of the newly formed AFC.

Forming a successful Aging-Friendly Coalition will take a lot of effort to network with all the different partners at
the local level. The University of Wisconsin-Madison, Division of Extension (“Extension”) is an ideal neutral convener and
trusted ally to bring all the partners together under the competitive nature of health care systems, providers, plus social
service agencies. Extension is well-known as a network weaver and will support the success of the AFC. Therefore,
Extension is willing to initially provide the backbone support for the AFC, meaning Extension will invite the partners to
meetings, create the written agendas, chair the group, facilitate discussion as necessary, and follow up with post-
meeting duties. Extension will also maintain the contact list of the Mastery Makers, provide train-the-trainer on ageism
awareness, and manage the grant budget. Patrick Nehring, Extension’s Community Development Educator, has the skills
and experience to conduct focus groups and surveys for the needs assessment of the AFC as well as strategic planning.

Describe the work. What activities will occur in order to achieve the objectives?
The following is a list of activities that will occur to achieve our objectives:

1. Convene a steering committee or group of agencies serving older adults to determine the process and plan for
forming the Aging Friendly Coalition. Outline strategies to build the capacity of each individual organization
while building the capacity of the whole combined coalition.

2. Conduct a needs assessment or gap analysis of aging services/resources. Include the voices of older adults as
well as aging services providers.

3. Form the Aging Friendly Coalition.

4. Create awareness of ageism and its impact on the health of older adults/reduce ageism among coalition
members and partners.

5. Develop a roster of Mastery Makers who can extend the reach of the work above.

6. Provide technology training to Mastery Makers such as how to download apps like Zoom, use PowerPoint,
Google Docs, etc.

7. Purchase curriculum materials and supplies

8. Hold train-the-trainer and peer-to-peer learning opportunities for Mastery Makers and partners

9. Evaluate

Budget Detail — Aging Friendly Coalition in Kewaunee County, Renee Koenig
Total: $7500
1. Mastery Makers as peer-trainers get $200 to purchase supplies (food/snacks, copying, printing, postage, flash
drives, gas cards) for 15 events/meetings/workshops/technology training = $3000
2. Renee Koenig and Patrick Nehring’s training/continuing education (registration fee) = $500
3. Renee Koenig and Patrick Nehring’s travel for mileage to attend coalition meetings and outreach to recruit
community members = $1500
Mileage breakdown:
Patrick Nehring, Green Bay to Kewaunee, 52 miles round trip x 10 trips x .585 = $520
Renee Koenig, Luxemburg to Kewaunee, 32 miles round trip x 24 trips x .585 = $768
Patrick Nehring, Green Bay to Madison continuing ed, 292 x 1 trip x .585 = 170
Renee Koenig, Luxemburg to Madison continuing ed, 320 x 1 trip x .585 = 187

4. Aging Mastery Core Curriculum, https://store.agingmastery.com/Item/NCOA-065 -- 30 books @ $40 = $1200
5. Lakeshore ADRC professional development/capacity building training costs = $1300

Other non-grant funds:
Salaries for Patrick Nehring and Renee Koenig = $5625

Marketing, printing, postage, .58 x 3 rolls stamps = $175
Other travel expense covered by non-grant funds: Hotels and meals if needed for Madison trip = $400



