Invitation to Bid

Kewaunee County Public Safety Building - Renovation and Replacement of
Correctional Fixtures

The Kewaunee County Public Safety Building
(project site) is located at
620 Juneau Street
Kewaunee, WI 54216

Bids must be submitted to
Kewaunee County Public Safety Building - Renovation and Replacement of
Correctional Fixtures
Attn: Jeremy Kral, County Administrator
810 Lincoln St. Kewaunee, W1 54216

PROPOSALS MUST BE RECEIVED
NO LATER THAN 4:30 P.M.
April 16th, 2026
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1.0 Overview

Kewaunee County is seeking sealed bids for the repair and replacement of existing correctional
fixtures within the Kewaunee County Public Safety Building located at 620 Juneau Street in the city
of Kewaunee. Bid Specifications, Instructions and related documents are available at the Kewaunee
County Clerk’s office located at 810 Lincoln Street, Kewaunee, WI 54216, and online at
www.kewauneeco.org. Proposals shall be submitted in hard copy format in a single sealed envelope
or container. Sealed proposals will be received in person until 4:30 p.m. on April 16th, 2026.
Proposals received after the specified time will not be considered. The bid opening will be at 9:00
a.m. on April 17, 2026 in the Conference Room at the Kewaunee County Administration Center, 810
Lincoln St., Kewaunee, WI. The County is an EOE employer and encourages proposals from
minority, women-owned, and Disabled Veteran Business Enterprise (DVBE) businesses.

Issuance of an invitation to bid does not confer any rights to any prospective bidder and does not
obligate Kewaunee County to engage in any procurement or to purchase. Any costs associated with
the preparation of a response to this request shall be the sole responsibility of the person submitting
the proposal.

This work is to be done in summer/fall of 2026. It is anticipated that this Invitation to Bid (ITB)
will result in a single contract being awarded to a contractor licensed and insured to do business in
the State of Wisconsin, with proven experience in repairing and replacing correctional fixtures
subject to laws and regulations of correctional facilities in Wisconsin. The successful firm will be
expected to provide and meet all the specified requirements of this ITB.

This ITB is intended to provide interested offerors with sufficient basic information to submit
proposals meeting minimum requirements but is not intended to limit a proposal's content or exclude
any relevant or essential data.

The County reserves the right to request additional information or clarification of any submitted
proposals. All bid proposals must be an irrevocable offer valid for ninety (90) days after the bid
opening date. This solicitation will become an addendum to any resultant contract. Proposals may be
withdrawn or modified by the submitting firm at any time prior to the closing date and time for
receipt of proposals.

2.0 Pre-Bid Meeting and Site Tour:
A pre-bid meeting and site tour will be held on Thursday, April 9, 2026, at 1:00 p.m. at the
Kewaunee County Public Safety Building located at 620 Juneau Street, Kewaunee, W1 54216. This
meeting is not mandatory but is encouraged.

3.0 Submission of Proposals:
Proposals shall be submitted in hard copy format in a single sealed envelope or container. Sealed
proposals will be received in person until 4:30 p.m. on April 16th, 2026. Proposals received after the

specified time will not be considered.

Proposals shall be plainly marked on the outside of the envelope/box with Kewaunee County Public
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http://www.kewauneeco.org/

Safety Building - Renovation and Replacement of Correctional Fixtures, Attn: Jeremy Kral,
County Administrator with the name of the firm submitting proposal. It is the sole responsibility of
the proposer to assure that their proposal is received by the County prior to the time specified. One
(1) original and two (2) identical copies should be submitted to the following address:

Kewaunee County Public Safety Building Repairs
Attn: Jeremy Kral, County Administrator

810 Lincoln St.

Kewaunee, W1 54216

The bid opening will be at 9:00 a.m. on April 17, 2026 in the Conference Room at the Kewaunee
County Administration Center, 810 Lincoln St., Kewaunee, WI.

4.0 Proposal Format:

To ensure a uniform review process and obtain the maximum degree of compatibility, it is required
that the proposals be organized in the manner specified as follows:

Title Page: The submitting firm should identify the ITB subject, the name of the contractor, local
address, telephone number, name and title of contact person and date of submission.

Table of Contents: Provide clear identification of the material by section and by page number to

include the following topics.

e The manufacture of materials provided

e Clearly identify all components for removal and disposal /installation materials covered in the
proposal

e Provide inspection procedures to ensure proper installation of materials and any final inspection as
needed for manufacturer and/or installer warranty compliance.

e Provide a detailed list of Preventive Maintenance procedures as applicable in order to satisfy
compliance with any manufacturer warranty or installer warranty.

Company History: Information related to the contractor’s qualifications and resources. Briefly
describe your company’s history, number of employees and years in existence. Provide details of your
company’s financial status and stability.

Qualifications and Experience of Individual or Entity: Experience, qualifications, and technical
expertise of the firm for providing all services described within this ITB. All proposals must be
submitted by a State of Wisconsin, Department of Corrections approved contractor. Individual or
entity shall be licensed, certified, accredited, and/or meet all of the necessary qualifications to
perform the services / work contemplated. Kewaunee County may make that investigation as it deems
necessary to determine the ability of the individual or entity to perform the services / work.
Kewaunee County reserves the right to reject any proposal if the individual or entity fails to satisfy
the County that the individual or entity is qualified to perform the services / work contemplated.
Kewaunee County may, in its sole discretion, require bidders to submit sworn statements as to
financial ability, equipment and experience in the work / services prescribed and other matters that
the County requires for the protection and welfare of the public in the performance of a public
contract. Persons or entities offering bid Bids are strongly encouraged to incorporate such
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information in to their bids.

References: List at least three (3) client references from correctional facilities located within the State
of Wisconsin. References must be public entities which are project sponsors or direct recipients of
proposers’ work project within the past 5 years. Contact information for an administrator or other
senior leader at the reference site is required.

Costs: Describe the costs for the services, equipment, materials and installation. Describe the
payment structure for the project, required deposits, progress payments, etc. that you propose for the
project work requested within this ITB.

e Provide a schedule of cost for work outside of scope of work.

Warranty: Provide terms, conditions and length for all proposed warranties on labor and materials.

Individual’s or Entity’s Certificate: Each individual or entity shall incorporate and make a part of
their proposal a sworn statement by the individual or entity that the individual or entity has examined
and carefully checked the specifications and instructions before submitting the proposal, and have
offered a compliant proposal

5.0 Consideration/Award of Contract:

This is a competitive bid, as contemplated by Section 59.52(29), Wisconsin Statutes. Kewaunee
County will consider all elements when determining the qualifications and responsibility of the
bidder. The award of this contract shall be to the lowest qualified and responsible bidder offering a
compliant proposal. A qualified and responsible bidder is one who is not only financially able, but
who is possessed of the judgment, skill, ability, capacity, and integrity requisite and necessary to
perform a public contract according to its terms. Kewaunee County will assess the bidders’ past
completion of similar projects subject to relevant laws and administrative code of the State of
Wisconsin when determining a bidder to be qualified and responsible.

Kewaunee County may supplement or change specifications during this process. Notice of
supplementation or change shall be given through the issuance of an addendum. Any such addendum
will be forwarded to all persons who have requested a bid packet or submitted a bid, and have
provided contact information.

Kewaunee County or its designee may choose to conduct interviews of qualified and responsible
bidders. Further, qualified and responsible bidders may be required to make presentations to
Kewaunee County or its designee.

Kewaunee County reserves the right to reject or accept any or all bids, or parts thereof, and/or waive
technical defects and informalities.

Kewaunee County reserves the right to negotiate deductive changes in the lowest qualified bid.
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6.0 Project Specifications:

10.

11.

12.

WORK TO BE PERFORMED:

Replacement of Jail Main Door — Locking Mechanism
Install Secure Correctional Grade Door 1-3/4” x 36” x 76” and Hinge

Replacement of Radiator Vent Covers in the following Cell Blocks:
a. Main Cell Block

b. Huber Dormitory (2 Radiator Vent Covers)

c. F-Cell Block

d. J-Cell Block

Huber Dormitory — Re-Anchor 1 Table and 1 Bench to Floor

Huber Dormitory — Replace Toilet Divider

Huber Dormitory — Replace 5 Double Bunk Beds 26” x 76” and 10 Drawers Under Bottom Bunk
Main Cell Block — Replace Security Glass at Main Entrance Window

Main Cell Block — Repair Wall with Anchor Plate

Replace Single Wall Bunk Beds in the following Cell Blocks:

Receiving Cell 2

Receiving Cell 3

Main Cell Block (4 Single Wall Bunk Beds)

F-Cell Block (2 Single Wall Bunk Beds)
J-Cell Block (2 Single Wall Bunk Beds)

®o0 o

Replacement of Mirrors throughout Facility (13 Total)

Apply Security Caulking throughout Facility in the following Areas:
Receiving Cells 1, 2 and 3

Main Cell Block

Huber Dormitory

F-Cell Block

J-Cell Block

West Shower Stall

hD OO0 o

Maintenance on Main Cell Block Locking Mechanism to include additional Proposal if
replacement of the Locking Mechanism is required

Preparation:

Coordinate with Jail Administrator on schedule of all work to be completed for continued correctional
operations for staffing and prisoner housing.
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Contractor shall follow all trade safety requirements while maintaining front and rear access to the
building for staff/public/inmate movement.

Properly stage the work area per all applicable OSHA Standards.

Remove and dispose of all replaced items.

Provide a written summary of any previously unknown issues or degradation of the facility
encountered while conducting the project.

Project Completion:

Ensure project work area has been cleared of debris or excess materials and all items properly
disposed of.

Work area to be restored to the condition it was in prior to the project.

Provide any applicable warranty documentation from equipment or material manufacturers and/or
contractor to the County.

7.0 Site Restrictions/Protection of Persons and Property:

Building and grounds will be occupied by county staff, jail inmates, visitors, and authorized public
for the duration of the project. Contractors shall comply with all protocol and instructions from
county staff, as well as make reasonable efforts to assure a safe work environment for themselves.
Contractor shall coordinate contractor vehicle parking, material staging and dumpster locations with
the owner. These buildings are government buildings that must continue to operate as effectively as
possible during the project period. Any interruptions in the ability to house inmates must be
coordinated with and approved by the Jail Administrator prior to beginning the work. Contractor
employees shall act in a professional manner when on the jobsite.

8.0 The County desires the described work to be completed as follows:

o o s

Complete replacement on the systems described above in summer/fall of 2026.

During the course of the replacement work, note any other problem areas that are found and provide
recommendations for repair action and cost to the County for evaluation. The County may provide
an authorization to proceed after evaluation and acceptance of the firm’s recommendations and cost
estimate.

Prepare bid specifications, complete bid documents, contract forms, and bid estimate for any
portion of the work that will be subcontracted by the firm.

Provide construction management services as required during the project.

Provide close out and warranty documents and project punch list.

The County desires all work to be completed on a non-interference basis with regular business
hours. The County will work with the firm to determine the appropriate timing and schedule

for the work.

9.0 Additional Terms and Conditions

1. Contract Documents — The successful bidder shall execute a Public Works Contract, substantially

similar to the draft Public Works Contract available upon request from the Kewaunee County
Administrator’s Office, within fifteen (15) days after notice of the award of the contract is given. The
Request for Proposals/Invitation to Bid, Public Works Contract, and bid in their entirety form the
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primary basis of the contract. Kewaunee County reserves the right to supplement the contract after
bid consideration and award. County will consider supplemental contractual language submitted by
the selected bidder.

Laws and Regulations: The successful individual or entity must be cognizant of and shall
scrupulously adhere to all applicable federal, state, and municipal laws, orders, ordinances,
regulations and rules. This includes, but is not limited to, non-discrimination laws, equal employment
obligations, affirmative action mandates, labor standards, and the Americans with Disabilities Act.
Bids, any award of contract, and work hereunder are at a minimum subject to Sections 59.52,
66.0901, 779.14, and 779.15, Wisconsin Statutes. Persons and entities submitting bids must be aware
of and comply with all applicable statutory requirements. This project constitutes a “public work”
within meaning of the Wisconsin Statutes.

Incurred Expenses.

Kewaunee County will not be liable for any cost which offerors may incur in the preparation of their
proposals. This provision also includes any costs involved in providing an oral presentation of the
proposal. Proposals should be concise, straight-forward, and can be prepared simply and
economically. Expensive displays, bindings, or promotional materials are not required. These
instructions are not intended to limit a proposal's content or to exclude any relevant or essential
information there from.

Mandatory Submitting Requirements

The submitting firm will be required to assume responsibility for all services offered within the firm’s
proposal regardless of whether they are produced “in-house” or performed through a sub contractual
arrangement. The respondent will provide the name of a project manager who will serve as the sole
point of contact with regard to contractual matters, including payment of any and all contract costs /
fees.

Public Records Access: Kewaunee County is a political subdivision of the State of Wisconsin and as
such is subject to the Wisconsin Public Records Law. It is the policy of Kewaunee County to
maintain an open and public process in the solicitation, submission, review, and approval of
procurement activities. Bid openings are public unless otherwise specified. Evaluations of responses
to requests for proposals/invitations to bid are subject to further discussion, clarification and
negotiation. Records of bids and responses to requests for proposal/invitations to bid will not be
available for public inspection prior to issuance of the award of the contract.

Proprietary Information: Any restrictions on the use of data contained within a response to request,
must be clearly stated in the bid/proposal itself. Proprietary information submitted in response to a
request will be handled in accordance with the Wisconsin Public Records Law. Proprietary
restrictions normally are not accepted. However, when accepted, it is Contractor's responsibility to
defend the determination in the event of an appeal or litigation. Data contained in a bid/proposal, all
documentation provided therein, and innovations developed as a result of the contracted commodities
or services cannot be copyrighted or patented. All data, documentation, and innovations become the
property of Kewaunee County. Any material submitted by the Contractor in response to Kewaunee
County’s request that the vendor considers confidential and proprietary information and which
qualifies as a trade secret, as provided in s. 19.36(5), Wis. Stats., or material which can be kept
confidential under the Wisconsin Public Records Law, must be identified and include citation to the
specific provisions of law that preclude disclosure and any factual or background information
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necessary to establish that the identified provisions of the law apply to that particular information.
Bid/proposal prices cannot, under any circumstances, be held confidential. In the event Kewaunee
County becomes involved in litigation due to Contractor’s refusal of permission to release
information identified as confidential or proprietary, Contractor agrees to indemnify, defend and hold
harmless Kewaunee County for any costs associated with said litigation.

Promotional Advertising/Press Releases: Reference to or use of Kewaunee County, any of its
departments, agencies or other subunits, or any county official or employee for commercial
promotion is prohibited. News releases pertaining to this procurement shall not be made without prior
approval of Kewaunee County. Release of broadcast e-mails pertaining to this procurement shall not
be made without prior written authorization of Kewaunee County’s purchasing agent.

Gratuities and Kickbacks: It shall be unethical for any person to offer, give, or agree to give any
elected official, employee or former employee, or for any elected official, employee or former
employee to solicit, demand, accept, or agree to accept from another person, a gratuity or an offer for
employment in connection with any decision, approval, disapproval, recommendation, preparation or
any part of a program requirement or a purchase request, influencing the contents of any specification
or procurement standard, rendering of advice, investigation, auditing, or in any other advisory
capacity in any proceedings or application, request for ruling, determination, claim or controversy, or
other particular matter, pertaining to any program requirement or a contract or subcontract, or to any
solicitation or proposal therefore. It shall be unethical for any payment, gratuity, or offer of
employment to be made by or on behalf of a subcontractor under a contract to the prime contractor or
a higher tier subcontractor or any person associated therewith, as an inducement for the award of a
subcontract, or order.

Statement of Compliance: Contractor has carefully reviewed Kewaunee County's required contract

language, as set forth in the Request for Proposal/Invitation to Bid and in the Kewaunee County
Public Works Contract, and is in full agreement and compliance with all statements and requirements.
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Kewaunee County
Kewaunee County Public Safety Building - Renovation and Replacement of Correctional Fixtures

LIST OF REFERENCES
IMPORTANT: This form must be returned with the bid proposal form.

1. Name of Company Address
Contact Person/Title Telephone Number

2. Name of Company Address
Contact Person/Title Telephone Number

3. Name of Company Address
Contact Person/Title Telephone Number
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Kewaunee County
Public Safety Building - Renovation and Replacement of Correctional Fixtures

ITB Receipt Acknowledgement

Contractor Name:

Contractor Address:

Contact Person:

Phone Number:

Contact person’s E-mail Address:

Date ITB Acquired:

Authorized Signature

Date

Printed Name and Title

(This sheet must be returned to the Kewaunee County Clerk Offices by April 16, 2026)
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