Kewaunee County
Executive Committee
MINUTES
November 4, 2025 6:00 p.m.
Kewaunee County Administration Center, 810 Lincoln Street, Kewaunee, Wl 54216
County Board Room

Call to Order: Chairman Olson called the meeting to order at 6:00 p.m.

Roll Call: Chairman Olson, Supervisor Romdenne, Supervisor Paape, Supervisor Lukes, Supervisor Jahnke, Supervisor
Teske, Supervisor Augustian, Supervisor Baker, Supervisor Lazansky.

Others Present: Supervisor Zeitler, IT Director Loining, Corporation Counsel DePeau, Maintenance Manager Gabriel,
Emergency Management Director Nollenberg, County Administrator Kral.

Approval of November 4, 2025 Agenda: Supervisors Paape moved, Romdenne seconded to approve the agenda.
Motion carried unanimously.

Approval of October 6, 2025 Minutes: Supervisors Augustian moved, Lukes seconded to approve the minutes. Motion
carried unanimously.

Public Comment: None offered

2024 County Administrator Office Annual Report: Administrator Kral reviewed the written report that was provided to
the committee, noting that the timing is awkward due to re-starting the regular provision of department annual reports
mid-year in 2025. 2025 annual reports will be provided earlier in 2026. The committee accepted the report.

2024-25 Corporation Counsel Annual Report: Corporation Counsel DePeau reviewed the written annual report that
was provided to the committee. He noted that 2024 and 2025 were combined in the report. DePeau reviewed the variety
and breadth of the legal work conducted from the Corp Counsel office, noting that being the county’s sole attorney at
times creates challenges with timeliness of responses to non-urgent matters and the workload overall being significant.
The committee accepted the report, noting it was well done and thanking DePeau for his service.

Review and Approve Changes to Job Description-Maintenance Manager: Administrator Kral advised the committee
that veteran Maintenance Manager Greg Gabriel will be retiring effective early in 2026. Since the position is turning over,
the time is right to review the job description. Kral states that he did so and is recommending the changes to the
committee so that the position description places more emphasis on the responsibilities as a department head,
supervisor of others, and assessment and planning of future maintenance. The changes are for purposes of strong
recruitment and positioning the next person for success. Gabriel spoke to his gratitude and the pride he took in serving
the county over the years. He advised the committee on the importance of the position and department in keeping all
county functions working and doing so cost-effectively. He is proud of the team in the department and believes it will be
successful after he retires as well. Supervisors Baker moved, Paape seconded to approve the changes as presented.
Motion carried unanimously.

Review and Approve Changes to Personnel Policy — Highway Department Payroll Procedures (From Highway
Committee): Administrator Kral and Highway Chairperson Paape advised the committee that the changes brought to
them today were reviewed and advanced by the Highway Committee and the main purpose is to align them with current
practice. For 2025, highway department eliminated the complicated and tedious pay system that linked the rate of pay
with tasks, duties, and equipment operated, and went to a more uniform structure that aligns with the rest of the county’s
pay plan. This made a section of the personnel policy obsolete and inaccurate for the current payroll procedures.
Supervisors Paape moved, Romdenne seconded to approve the changes as presented. Motion carried unanimously.
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County Administrator’s Report:
Kral reviewed the personnel report. Recruitment is underway for the account clerk and program assistant positions,
leaving only the temporary winter positions and jailer/dispatcher roles as current areas with more candidates needed to
fill positions. The vacancies of maintenance manager and part-time (.5 FTE) custodian are requested to be refilled.
Supervisors Baker moved, Lazansky seconded to refill the vacant positions. Motion carried unanimously.

Next Meeting: December 1, 2025 at 6:00 p.m.
Adjournment: Supervisors Paape moved, Augustian seconded to adjourn. Motion carried at 6:40 p.m.

Minutes respectfully submitted by Jeremy Kral, Kewaunee County Administrator
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