Kewaunee County
EXECUTIVE COMMITTEE MEETNG

MINUTES

November 14, 2019 8:00 a.m., Conference Room
Kewaunee County Administration Center, 810 Lincoln Street, Kewaunee, Wi 54216

Callto Order: Chair Weidner called the meeting to order at 8:02.

Roll Call: Members Present — Tom Romdenne, Virginia Haske, Kaye Shillin, Gary Paape, Charles
Wagner, Robert Weidner. Others Present — Chuck Schmitt, Tom Cretnet, Lee Luft, Matt Joski,
Todd Every, Julie Schleis, David Myers, Ross Loining, Dana Johnson, Tracy Nollenberg, Scott
Feldt, Corrine Konkel, Melissa Annoye, David Cornelius, Frank Mazdarevic, Steve Schneider.

Approve November 14, 2019 Agenda: Paape moved and Romdenne seconded to approve the
agenda. Motion carried.

Approve October 9, 2019 Meeting Minutes: Paape moved and Romdenne seconded to approve
the October 9, 2019 minutes. Motion carried.

Public Comment: Schmitt spoke of his concern with how quickly items come before the county
board. He believes that the request for surveys and studies are brought before the committee too
quickly. Schmitt also expressed his concemn with the Marine Sanctuary resolution going before the

committee and the county board.

Johnson asked the committee to support the request to increase the amount of compensatory time
allowed.

Administrator’'s Report
Personnel Report - Feldt reviewed the Personnel Report. No questions from the
committee.
Discussion of compensatory time — Feldt updated the committee as to the comp time
levels. All employees except for two have brought their comp time balances below the
required 24 hours. Johnson explained how comp time is now monitored in the Human
Services department and how flex time is being utilized.Discussion followed regarding the
use of comp time and flex time. Feldt asked the committee for guidance as county
personnel policy states that hours comp hours in excess of 24 will be paid out as overtime.
More discussion followed. The committee indicated that except for the two current
exceptions , all comp hours in excess of 24 hours will be paid out as overtime.

Administrator’s Report

Status Report of Study Groups — Feldt provided a summary regarding the tours of county
public safety facilities. Groups toured Green Lake, Oconto and Door Counties. Wagner
gave a history of the Door County facility and how paring down of space had long term
effects. Weidner added that each facility when asked would have made some changes in
hindsight. After touring these facilities, he wondered how Kewaunee County is still able to
operate their facility. Feldt highlighted specific items that specific counties had such as a
separate master control area, the courts attached to the jail, and other small items like
maintenance hallways.



Feldt also provided a short update on the proposed tower in Lincoln township. Door County
Broadband is working to fulfill permit requirements. They have experienced difficulty since
the monopole in Luxemburg is no longer available for use.

Approval Fliling Position Vacancy
Parks Caretaker — Parks: Paape moved and Wagner seconded to approve filling the
position. Motion carried.
CLTS Caseworker— Human Services: Wagner moved and Haske seconded to
approve filling the position. Motion carried.
Jail Sergeant (internal Posting) — Sheriff's Dept: Wagner moved and Romdenne
seconded to approve filling the position. Motion carried.

Approval of Recommendation of Broadband Provider for PSC Grant Application: An
overview of the process was provided to the committee. Feldt explained how the Broadband Study
Committee conducted presentations with potential partners, reviewed the materials provided, and
selected a a proposal for recommendation to the committee. The Broadband Committee discussed
factors such as past successes with other counties, financial costs, experience in grant writing and
focus on rural areas. The recommendation is for the county to partner with Bug Tussel Wireless.
Mazdarevic commented that Bug Tussel is committed to continuously upgrading their equipment.
Paape commented cost to the consumer was a major factor that supported Bug Tussel. Luft
indicated that from alf the criteria, Bug Tussel was the unanimous choice. Schneider spoke about
next steps involving grant applications, contracts, etc. More support for Bug Tussel was expressed
by Broadband Committee members and supervisors. Schneider provided an overview of the
proposal. Question was raised regarding letters of support and how to have those included in the
grant application. Letters can be submitted during the comment period in addition to the application
submission.

Approval of Personnel Policy Changes/Updates (Chapters 1, 2, 3, 6, 7): Chair Weidner tabled
the item and indicated the item will be placed on a separate agenda.

Discuss Luxemburg Monopole - Committee may convene into closed session pursuant to s.
19.85(1)(g) to review legal options with respect to the EOC Monopole: Paape moved and
Wagner seconded to go into closed session. Motion carried unanimously.

Convene into Open Session: Wagner moved and Shillin seconded to return to open session.
Motion carried.

Approve Resolution Regarding Register In Probate Fees: Schieis provided a summary to the
committee regarding fees. The statutes have been ambiguous between the fees to be charged by
the Register in Probate and the Clerk of Courts. The changes proposed would clarify the issue.
Schleis also indicated that the change would produce a slight increase in fee revenue. Shillin
moved and Haske seconded to approve the resolution and recommend to the full county board.
Motion carried.

Approve Resolution Supporting Establishment of Marine Sanctuary: Weidner explained the
history of the resolution and why it is now before the committee. Luft educated the committee as
the efforts in the past and current regarding the establishment of a marine sanctuary along Lake
Michigan. Kewaunee County was not included in the original proposal, but was being considered
as an amendment to the proposal. Governor Evers recently approved the proposal which included



Kewaunee County. Luft provided a list of concems and how they have been addressed. Haske
provided additional information including information from the Thunder Bay Michigan Marine
Sanctuary. n Thunder Bay, concems were found to be unwarranted and tourism has increased in
the area. The Sanctuary has since expanded. Discussion followed as to the advantages of the
sanctuary such as tourism and development, and the concems such as the real need for the
sanctuary and whether this will invite government overreach. More discussion continued as to the
process. Wagner moved and Haske seconded to approve the resolution and recommend to the
county board. Motion carried.

Chairman’s Report: The Chair indicated that a note will be included with the tax bills asking
residents about the internet access and any issues they may have. Chair informed the committee
the contract with the racetrack promoter has been terminated due to non-payment. The Chair held
a meeting with people interested in the future of the track. Around 40 people attended. Discussion
followed regarding the track and the request for proposals that will soon be sent out. Wagner
updated the committee on Red River Park. Discussions with DNR has indicated that if a boat
launch were to be installed there are a number of subsequent steps that need to be taken including
a breakwater, installation of a launch , etc. A definitive decision should be made whether a launch
should be installed. Discussion followed as to the various discussions and efforts that have taken
place regarding the park and the boat launch.

Next Meeting: December 10, 2019 (Tuesday) at 8:00 a.m. regular Executive Committee meeting.
December 19, 2019 (Thursday) at 7:30 a.m. Executive Commitiee meeting to review and discuss

personnel policies.

Adjournment: Wagner moved and Romdenne seconded to adjourn the meeting. Motion carried.
Meeting adjourned at 11:01 a.m.



