Kewaunee County
HIGHWAY SHOP BUILDING STUDY COMMITTEE
Meeting Minutes — August 4, 2023 (7:30 AM)

Highway Department Main Shop Conference Room, E4280 CTH F, Kewaunee, WI
54216

1. Call to Order
The meeting was called to order at 7:30 AM.

2. Roll Call

Chairman Dan Olson, Gerald Paape, and Scott Browne were present. Jeff Vollenweider and
Joe Lukes were absent. Staff present: Todd Every.

3. Approval of August 4', 2023 Agenda and approval of the May 5th, 2023 Meeting
Minutes

Motion by Paape approve the August 4™, 2023 agenda and approve the minutes from the
May 5, 2023 meeting. Seconded by Browne. Motion carried.

4. Barrientos Design and Consulting Scope Analysis update

Norman Barrientos and Josh Koch attended the meeting virtually to discuss their progress
to update their facility program recommendations after the committee requested to reduce
the Scope of Work for the upgrade.

Norman and Josh were on-site on July 12*" to inspect the facilities and review/discuss
upgrade priorities with staff and shop personnel. Priorities include;

a. Upgrade the Fleet Maintenance Shop/Welding Area

b. Upgrade/renovate administrative area, employee locker rooms, and crew area
c. Renovate existing fleet maintenance shop area into tempered storage

d. Increase cold storage space

e. Upgrade salt and sand/salt sheds

Norman and Josh discussed the established priorities, industry design standards, and the
comparison of our existing facilities vs. recommended improvements.

During discussion, the committee agreed with the recommendations prioritizing the new
construction spaces and renovated/remodeled spaces of the program.



The committee requested Barrientos to review the number of bays in the fleet
maintenance/welding facility. Discussion questions centered around potentially using
renovated space for long term repairs.

The committee requested the cost estimates be projected out several years.
5. Discussion of Next Steps

The committee will meet with Barrientos Design and Consulting to review their
recommendations at a future meeting.

6. Next Meeting
October 6th, 2023 at 9:00 AM — Administrative Center Conference Room
7. Adjournment

Motion by Paape to adjourn the meeting at 8:25 AM. Seconded by Browne. Motion
carried.



