Parks, Promotion & Maintenance Committee Minutes — February 7%, 2023

The meeting was called to order at 6:03 p.m. at the Highway Department Conference Room by Chairman Scott Jahnke.
Members present: Chairman Scott Jahnke, Supervisor Nick Guilette, Supervisor Milt Swagel, Supervisor Doug Doell and
Supervisor Gary Paape

Also present at the meeting: Dave Myers — Promotions & Recreation, Greg Gabriel - Building Maintenance, Scott Feldt
County Administrator

Adoption of Agenda/Minutes:

Supervisor Paape made a motion to approve the January 10" minutes and February 7" meeting agenda. This was
seconded by Supervisor Swagel. All were in favor, motion carried unanimously,

Public Input: None

Discuss ATV Grant with Action; Discuss Snowmobile Grant with Action:

Dave updated the committee on the plans for applying for the annual grants for both the ATV and Snowmobile Trail
Systems. Discussion ensued regarding the grants.

Supervisor Swagel made a motion to approve both grant applications. Seconded by Supervisor Guilette. All were in
favor, motion carried unanimously.

Discuss Capital Improvement Plan with Action:

Committee discussed items in the plan with plans to revisit at the March meeting.

Dana Farm Ice Update:

Dave informed the committee that weather was still not cooperating to open the rink.

Winter Park Update:

Administrator Feldt presented a signed agreement with the Winter Park Association to the committee for approval
regarding ski hill operations for the current season. Discussion ensued regarding operations of the park.

Supervisor Doell made a motion to approve the agreement as presented. Supervisor Swagel seconded the motion. All
were in favor, motion carried unanimously.

Parks & Promotions Report: - Dave covered that a small furnace was replaced in the fair concession stand.

Maintenance Report: - Greg covered numerous maintenance projects currently being worked on with the committee.

Set Regular Meeting Date: March 14™ 2023 at 6:00 p.m. Highway Department Conference Room

Unfinished Business or Other Business as Allowed by Law: Supervisor Guilette brought up a concern regarding fair
grounds rental rates and if there was a better way to go about the process. No action was taken.

Adjournment: Motion to adjourn today’s meeting was made by Supervisor Paape. Seconded by Supervisor Doell. Allin
Favor, motion carried unanimously. Meeting adjourned at 7:35 p.m.

Respectfully Submitted,

Dave f/l’,



