Parks, Promotion & Maintenance Committee Minutes — October 8", 2024

The meeting was called to order at 6:00 P.M. at the Kewaunee County Highway Department Conference Room by
Chairman Scott Jahnke.

Members present: Chairman Scott Jahnke, Supervisor Milt Swagel, Supervisor Gary Paape, Supervisor Scott Browne &
Supervisor Guilette

Also present at the meeting: Dave Myers — Promotions & Recreation Director, Mike Nelson— 4H Poulitry Project

Adoption of Agenda/Minutes:

Supervisor Swagel made a motion to approve the September 9" minutes and October 8™ Agenda. This was seconded by
Supervisor Paape. All were in favor, motion carried unanimously.

Public Input:
None

Fairgrounds Poultry Barn Project with Action:

Mike Nelson presented the Committee with updated information regarding the Poultry Barn insulation project. Dave
also met with a contractor regarding the best way to go for insulating the building to keep the heat down during the fair
and is awaiting estimates. Discussion ensued regarding the project but no action was taken at this time,

Winter Park Project Update:

Dave informed the committee that Mountain Wire Rope was hopefully working on the ski hill t-bar lift in early
November. More information should he available by the next meeting.

Bruemmer Park Project Update:

Dave covered status of the empty pheasant exhibits with plans to add two more types of pheasants by the end of the
month.

Discuss Conservation Aid Grant Resolution with Action:

The committee was asked to approve a Resolution for the annual Conservation Aids that Kewaunee County receives
through the DNR. Dave covered the proposed project, which was adding signage and trails to the Kewaunee River in
Bruemmer Park for fishing access.

Supervisor Guilette made a motion to approve the Grant Resolution. This was seconded by Supervisor Paape. All were in
favor, motion carried unanimously.

Discuss Snowmobile Grant Resolution Project with Action:

The committee was presented with a draft of a resolution for a snowmobile bridge replacement grant at an estimated
cost of $140,000. If approved the grant would provide 100% coverage for the project through state snowmobile funds.
The bridge had been inspected previously and recommendations were made for replacement. Discussion ensued
regarding the trail system and the need for a new bridge.

Supervisor Brown made a motion to approve the Grant Resolution. This was seconded by Supervisor Guilette. All were in
favor, motion carried unanimously.



—

Parks & Promotions Report:

Dave covered an estimate to repair the existing security camera at Bruemmer Park along with information regarding the
latest USDA inspection of the zoo, which passed with no issues. Also covered was Race Track attendance from the past

season.

Maintenance Report:

Nothing to report at this time

Set Regular Meeting Date:

November 12t 2024 at 6:00 p.m. Kewaunee County Highway Department Conference Room

Unfinished Business or Other Business as Allowed by Law:

None

Adjournment:

Motion to adjourn today’s meeting was made by Supervisor Paape. Seconded by Supervisor Guilette. All in Favor,
motion carried unanimously. Meeting adjourned at 7:31 p.m.

spectfully Submitted,

e
Dave Myers



