Parks, Promotion & Maintenance Committee Minutes — September 9", 2024

The meeting was called to order at 6:00 P.M. at the Kewaunee County Fairgrounds Conference Room by Chairman Scott
Jahnke.

Members present: Chairman Scott Jahnke, Supervisor Milt Swagel, Supervisor Gary Paape, Supervisor Scott Browne &
Supervisor Guilette

Also present at the meeting: Dave Myers — Promotions & Recreation Director, Jerry Jonet — Fairgrounds Caretaker,
Nancy Lacrosse —4H Horse Project, Mike Nelson & Jeremy Salentine — 4H Poultry Project

Adoption of Agenda/Minutes:

Supervisor Paape made a motion to approve the August 13 minutes and September 9™ Agenda. This was seconded by
Supervisor Swagel. All were in favor, motion carried unanimously.

Public Input:
None

Fairgrounds Horse Arena Project with Action:

The committee looked at the existing fencing. Discussion ensued regarding possible replacement or continued
maintenance of current fencing. Consensus of the Committee was to have staff try and maintain the fence as is with
replacement of damaged boards if needed.

Fairgrounds Poultry Barn Project with Action:

Mike Nelson presented the Committee with an updated plan regarding the heat issue in the building. After touring the
building, the Committee had more questions regarding different options including possibly adding spray foam to the

ceiling and different venting options with fans. Discussion ensued regarding the project but no action was taken at this
time. The Committee asked Mike and Jeremy to come back with more options and to have Dave have this added to the

next meeting agenda.

Winter Park Project Update:

Nothing new to report at this time.

Bruemmer Park Project Update:

Dave covered status of the Pheasant Exhibit and preparations for the upcoming Zoobilee event.

Discuss 2025 Parks budget:

Dave covered the budget with an emphasis on replacing the current restroom and shop facility at Bruemmer Park. Dave
mentioned that this was added to the 2025 budget, but further planning and estimates will be required. Dave also
stated that the Zoological Society is working with Boldt Construction to draw up plans for the new building. Dave will
present more information at future meetings for discussion.

Parks & Promotions Report:

Dave covered a few events coming up:
Zoobilee at Bruemmer Park September 28

Ahnapee State Trail Bike Ride — September 21%



Also covered was progress on tree removal from the August 27'™ Storm as over 200 trees had been cleaned up in
numerous locations on the Ahnapee, Bruemmer Park, Ryan Park and the Riverview ATV Park.

Maintenance Report:

Nothing to report at this time

Set Regular Meeting Date:

October 8™, 2024 at 6:00 p.m. Kewaunee County Highway Department Conference Room

Unfinished Business or Other Business as Allowed by Law:

None

Adjournment:

Motion to adjourn today’s meeting was made by Supervisor Paape. Seconded by Supervisor Guilette. Allin Favor,
motion carried unanimously. Meeting adjourned at 8:06 p.m.

Respectfully Submitted,

Pror

Dave Myers



