Kewaunee County Public Safety & Justice Committee Minutes
March 13, 2024

The Public Safety & Justice Committee meeting was held on March 13, 2024 in the Conference
Room at the Kewaunee County Administration Center.

Call to Order: Chairman John Mastalir called the meeting to order at 8:00 a.m.

Members Present: Chairman Mastalir, Scott Browne, Doug Doell, Scott Jahnke, Joe Lukes,
Milt Swagel, Administrator Jeremy Kral, Sheriff Matt Joski, Chief Deputy Jason Veeser and
Child Support Director Peggy Seidl were present. EOC Director Tracy Nollenberg was excused.

Approve Agenda: The motion to approve the agenda was made by Scott Jahnke and second
made by Joe Lukes. Motion carried.

Approve Previous Month Meeting Minutes: The motion to approve the minutes from the
February 14, 2024 meeting was made by Scott Jahnke and second made by Joe Lukes. Motion

carried.

Public Comment: None.

Justice Reports: Child Support Director Peggy Seidl was present at today’s meeting and
provided an overview of the Child Support Office. She stated she started in the office in
September 2016 and became the Director in 2022. She stated their office processes child support
claims that they receive from public assistance referrals, court orders or applications that are
made directly to their office. Director Seidl stated their office assists with determining paternity,
enforcing support orders, health insurance and help with child support involving other states. She
stated on average, they have approximately 650 support cases monthly. Director Seidl stated
there are 3 full time personnel in her office and that everyone has a case load. She stated their
staff is cross trained so they can handle all types of cases. Director Seidl stated their office works
with Corp. Counsel, Judge Wisnicky and the Family Court Commissioner.

Chairman Mastalir asked how long each case takes and Director Seidl stated they don’t touch
every case each month as the state system notifies the office as to what needs to be done. She

stated they also track their cases internally.

Chairman Mastalir asked how the office may help with parents that don’t pay child support.
Director Seidl stated each case is different. She stated if there is an order, their office tries to find
the parent and to determine if that parent is working. She stated the case may end up in court if
the parent is found in contempt of the orders. She stated unfortunately there are times where
nothing can be done as the parent is unable to be located. She stated they try to help the family
out with other services that the county and state can provide.

Scott Jahnke asked if the state withholds child support from paychecks and Director Seidl stated
they will. Chairman Mastalir asked what if an employee who has child support withheld looses
their job, should the employer tell Child Support? Director Seidl stated the employee should be



informing the Child Support Office but employers can notify too. She stated if no payments are
received, their office is notified.

Chairman Swagel asked how long does the office help families and Director Seidl stated they
follow the case until the child is 18 and out of high school.

AGENDA:

Emergency Management: Excused

Sheriff’s Office:

a)

b)

Review 2023 Budget to Date:

Sheriff Joski stated the current budget is through January 2024 and there is nothing new.
He stated they received one squad car which is the last round of Dodge Chargers. This
squad was a 2023, however, it is still new and allowed them to cut costs by using
accessories from the other Chargers. He stated they are still waiting on 2 Dodge
Durangos and they may arrive in June. Chief Deputy Veeser stated they will have to
ensure they watch these new squads when the 5 year rotations come around as the model
year won’t match the year it was placed into rotation. He stated these will be good squad
cars to rotate to the school liaison officers.

Chairman Swagel asked how many average miles are put on the squad cars. Sheriff Joski
stated on average it is 120,000 miles in 5 years, however, that is physical miles. He stated
the engine miles are closer to 300,000 miles.

Chairman Mastalir asked if the department has extra squads. Sheriff Joski stated the
school liaison officers have squad cars and they have one auxiliary squad car. Chief
Deputy Veeser stated it is not uncommon to be one squad down and that they are
currently one down to an incident in Algoma. Scott Browne asked where the funds come
from to repair the damaged squad. Sheriff Joski indicated that would either be an
insurance claim or come from the county’s vehicle fund.

Staffing Update:

Sheriff Joski stated they just conducted a few interviews and selected two new hires. He
stated Christopher McCarthy will be able to start after the background checks are all done
which will be approximately 30-60 days. He stated they also selected Nicholas Reif and
he will be able to start with Anthony Blish (previously selected) after graduation. Sheriff
Joski stated that their last recent hire has resigned as the job was just too overwhelming.
He stated this job is unique and high speed so it is not for everyone. He stated they have
received 4 more applications and hopefully will be conducting additional interview soon.

Scott Jahnke asked if it was more than the 911 calls that are too overwhelming. Sheriff
Joski stated yes, this job requires someone who is a multi-tasker as dispatch is the hub
and there are warrants and other administrative work that has to be done as well.
Sheriff Joski stated when the county reviews the personnel policy, they need to look at
what other communities are offering for employees as it is not always about the money.



He stated flexibility is key and when you treat employees well, money becomes
irrelevant.

Chief Deputy Veeser stated they are currently one down on patrol due to the jail being
three down. He stated jailers/dispatchers have a lot of responsibilities from the booking
process to taking care of inmates to 911 calls. He stated it can become very
overwhelming and is a dynamic job.

Scott Jahnke asked if they should be looking into separating jailers and dispatchers.
Sheriff Joski stated no as they would need more staff to do that. He stated he would love
to split the job but they just aren’t receiving enough applications. He stated that would
require approximately eight more positions for the current jail in addition to at least
ramping up another five for the potential new jail. He stated another down fall is that the
pool becomes smaller for shift coverages when someone takes off or calls in sick. Scott
Browne stated maybe more people would apply if they could pick between dispatcher or
jail. He stated the county isn’t getting results so there needs to be a change.

Sheriff Joski stated that this issue is not just limited to Kewaunee County. He stated the
State Academy, historically, has started with fifty trainees and right now they are starting
academy with only fifteen. He stated their applicants and employees like diversity and
they appreciate the fact that Kewaunee County will keep their certification where other
counties won’t do that. He stated by keeping their certifications, they are open to more
options such as participating in SWAT, court security and transports. He stated they are
facing what all law enforcement is currently facing. He stated Kewanee County has good
rapport and the community knows how well we treat our staff.

Chairman Mastalir stated that they have talked about splitting the positions in the past
and it could be done, however, there needs to be a larger staff which costs a lot more in
salary and benefits. Sheriff Joski stated that if they would have split the position, it would
have forced the county into a referendum for the new jail and that was not the desired
outcome.

Chief Deputy Veeser stated that dispatch can be crazy. He stated they currently do ok
with two on staff and that the State Inspector would love the positions to be split. He
stated if they would split the job, they would then require two dispatchers and one jailer
on at all times. Administrator Kral stated that dispatch is an overwhelming position and
maybe our dispatchers stay on staff longer than other counties as they get a break when
they switch on and off from being jailers as well. He stated they may not burnout as fast
having two jobs and having the diversity.

Scott Jahnke stated that they county may need to look into increasing the salary for the
position to try to attract more applicants. Chief Deputy Veeser stated Brown County
recently increased their wages, however, we are still competitive at this time.

Doug Doell asked approximately how many inmates are in the jail. Chief Deputy Veeser
stated they are typically full, between 18-22. He stated they try to release inmates on



d)

electronic monitors and they also ship all female inmates to either Brown or Door
County. He stated on Fridays, they try to ship more inmates out to other jails or on
electronic monitors so they have more openings for events that occur over the weekends.
Doug Doell asked if Kewaunee County ever houses inmates from other counties. Sheriff
Joski stated we are unable to do that due to classifications as it would further limit our
ability to house our inmates. Doug Doell asked if our jail population has been on the
increase. Sheriff Joski stated since COVID, there has been more sentencing which has
increased our jail population. Chief Deputy Veeser stated that many people are sentenced
and go directly onto electronic monitoring due to space issues. Sheriff Joski stated that
isn’t doing the criminal system any justice. He stated they receive a jail sentence;
however, they get to spend that time at home. Chief Deputy Veeser stated the District
Attomey is frustrated with the electronic monitoring system as that is not much of a
punishment, however, there isn’t much that can be done when problem inmates and other
classifications have to be separated in the jail and there is no room. Sheriff Joski stated
that jails have become more about mental health housing and their behavior is
unpredictable. Administrator Kral stated the root cause isn’t always the criminal actions,
many times it is their mental health.

Review of Overtime by Category:

Chief Deputy Veeser handed out the overtime reports. He stated they are currently higher
than previous years but are doing well with being four positions down. Sheriff Joski
stated the budget usually flushes out once new staff comes on board. He stated they can’t
run on overtime all of the time and they don’t want to deny vacation. He stated state
correction began to lose employees because they actually wouldn’t let employees leave
when their shifts ended due to needing coverage. Chief Deputy Veeser stated they are at
critical low staff and if they lose one more person, overtime will more than likely be
mandated. He stated they are aware of one employee that will be leaving sometime soon.

Administrator Kral stated that the overtime becomes close to a wash due to benefits. He
stated they do need to be watchful for burnout and try to offer predictable overtime.

Update on Jail Plans:

Sheriff Joski stated the jail study committee met two weeks ago with Venture and The
Samuels Group. He stated they were discussing what can be changed in the current plans
to save money. He stated the meeting then went into closed session. Administrator Kral
stated he will be speaking with three owner’s reps with Corp Counsel later in the day to
see if hiring one would be beneficial. He stated these owner’s reps are building experts
and they manage the county’s interests. He stated they do not support the construction
businesses and they can assist with recruiting bidders. He stated the next jail study
committee in on 03/15/2024.

Doug Doell felt that the jail study committee is no longer needed. He stated we have our
plan and this has taken too long. Sheriff Joski stated most plans don’t take this long,
however, when the Board switches members, we need to learn to trust past decisions and
not go backwards. Doug Doell stated the only thing that needs to be discussed are costs.
Administrator Kral stated we know we have a struggling jail and we know the quotes are




higher. He stated the Board needs to make a decision and he feels the owner’s rep will
help make decisions going forward with the county’s interests in mind.

Sheriff Joski stated they are only doing the bare minimum updates to the jail that need to
be done. Chief Deputy Veeser stated that they are waiting on Stronghold for the quotes.
He stated our project is very small compared to the other projects that Stronghold works
on, therefore, our project keeps getting pushed aside.

e) Department Spotlight:
Sheriff Joski stated the department is lucky to have Deputy Brian Schultz on staff as he is
the only one qualified to do salvage inspections in the region. He stated Deputy Schultz
has been doing the inspections for over a decade and does between 30-40 a year. He
stated Deputy Schultz has done approximately 635 inspections in the last decade. Sheriff
Joski explained that if a vehicle has a salvage title, an inspection has to be completed in
order to register it. He stated Deputy Schultz has a wealth of knowledge. He stated
Deputy Schultz has agreements with local shops to perform the inspections as the
Sheriff’s Department doesn’t have a place where the under carriage inspections can be

performed.

Chief Deputy Veeser stated the county receives $60 for every inspection that’s
performed. He stated Deputy Schultz attends state training every other year.

Next Meeting Dates: The next meeting is set for April 10, 2024 at 8 a.m. to be held in the
conference room at the Administrative Building.

Proposed date set for May 8, 2024 at 8 a.m. also in the conference room at the Administrative
Building.

Travel Requests:

Sheriff Joski stated Angela Mueller will be attending the Civil Process Conference from April 2-
4, 2024 in Stevens Point. Chairman Mastair stated he will approve and sign the request as no
motion was necessary.

Chairperson’s Comments: None.

Other Matters as Authorized by Law:
Milt stated he has been asked if people are allowed to operate ATVs and UTVs on county roads.

Sheriff Joski stated they cannot. He stated they are only allowed to operate where the speed limit
is under 35 mph and if the municipality approved it.

Adjourned:
Doug Doell made the motion to adjourn, and Joe Lukes seconded the motion. Meeting

adjourned at 9:07 a.m.

Minutes provided by:
Tara LaCrosse, Recording Secretary



