Kewaunee County Human Service Committee
810 Lincoln Street - Training Room
May 21, 2026, at 8:30 a.m.
Meeting Minutes

Present for the meeting were Human Services Director Melissa Annoye; Human Services Committee Chairperson
Linda Teske; and committee members Donna Wallace, Mary Ann Szydel, Debby Shimanek, Wendy Sheiton, Paul
Ravet, Tom Romdenne, Lisa Cochart, and Jason Jelinek.

Absent/Excused: Julie Janicsek and Bryan Patricia.

A motion to approve the May agenda as presented was made by Tom Romdenne and seconded by Donna

Wallace. Motion carried.
A motion to approve the April minutes as presented was made by Paul Ravet and seconded by Tom Romdenne.

Motion carried.

Public Comment — None

Human Services Committee Vice Chairperson election — Committee member, Jason Jelinek, nominated Wendy
Shelton to fill the vacant Vice Chairperson position previously held by Milt Swagel. Tom Romdenne seconded
the nomination. Wendy Shelton accepted the nomination, and the motion carried.

Contract Reviews — Donna Wallace made a motion to approve the updated contract for Door County Human

Services IT support. The motion was seconded by Tom Romdenne. Mation carried.

In-Service/Presentation — Kindness at Work Initiation by Debby Shimanek

Debby presented a PowerPoint reviewing the history and development of the Kindness at Work in Kewaunee
County initiative. The initiative began as a collaborative effort between Kewaunee County Human Services and
local school districts to explore ways to promote kindness as a community value throughout Kewaunee County
Over time, the initiative expanded to include support and participation from local businesses, law enforcement
agencies, faith-based organizations, and community members.

Debby reviewed the development of the initiative’s mission and vision statements, its purpose, and the
collaborative process used to identify community needs. Based on the research and feedback gathered, several
subcommittees were established to focus on specific populations and areas of focus within the community.
These included groups focused on Wellness and Behavioral Health, Hispanic and Latino community members,
individuals with disabilities, individuals and families experiencing economic challenges, LGBTQ+ community



members, and older adults. A brief overview was provided of the goals, priorities, and planned initiatives of

several of the subcommittees.

Financial Unit Update — Brian Johnson

Brian reviewed the March and April monthly reports, including general finance, billing, contract status, state aid,
and vendor reports. He provided clarification and responded to committee member questions as needed.
Overall, the reports reflected that operations remain on track, and no areas of concern were identified at this

time.

Human Services Director Updates — Melissa Annoye
Director's Updates

Melissa began her report with personnel updates. She shared that Jordon Leischow, currently an Economic
Support frontline worker, has accepted the Economic Support Lead position, with the transition effective June 1.

The resulting Economic Support vacancy will be posted in the near future.

Melissa reported that interviews for the Children’s Long-Term Support (CLTS) position had been completed, and
an offer was extended. However, the candidate declined the position due to wage and benefit considerations.
Several additional candidates remain under consideration and will be invited for follow-up interviews.

Melissa also noted that the remaining vacant Child Protective Services (CPS) position is currently on hold, with

additional information to be provided later on the agenda.

Melissa provided an update on the wage comparison review being conducted in accordance with the personnel
handbook. Over the past several weeks, she and Brian Johnson have been gathering and reviewing wage scale
and job description information from the 14 counties identified in the policy. Information was received from 13
of the 14 counties. Melissa reviewed preliminary findings and indicated that a more comprehensive report will be

presented once the analysis is complete.
Action item: Recommendation to Reclassify Vacant CPS Position
Melissa presented information regarding a recommendation to the Executive Committee to reclassify the

currently vacant CPS position as a CLTS position. Although approval had previously been granted to fill the CPS
vacancy, current caseload and workload data prompted a review of how best to allocate staffing resources



within the agency. Melissa reviewed the case weighting analysis tool, explained its methodology, and presented

the resulting data.

Wendy Shelton made a motion to recommend reclassifying the vacant CPS position as a CLTS position to better
align staffing resources with current workload trends. Jason Jelinek seconded the motion. The motion carried.

Committee Updates

ADRC- Linda Teske ~
o Tuesday afternoon, the Gala Event was held at Ag Heritage Farm, and was very successful and well-

received by over 100 participants.
e The upcoming ADRC committee meeting will be held in Manitowoc next week.

Lakeshore CAP- Lisa Cochart
e Lisa shared that she will be attending a Lakeshore CAP meeting this afternoon and will provide updates

at our next committee meeting.

VIP-Wendy Shelton -
e The VIP's Taste of the Town fundraiser is scheduled for October 3

Kindness Committee — Melissa Annoye
e The next meeting for the full Kindness Committee is being held on June 22, 2026, at 11:00 a.m.

Other items authorized by law -~ None

The committee confirmed its next meeting for Thursday, June 18, 2026, at 8:30 a.m. The July meeting was also

scheduled and will be held on July 23, 2026, at 8:30 a.m.

A motion to adjourn was made by Paul Ravet and seconded by Debby Shimanek. Motion carried. Meeting

adjourned at 9:41 am.
Respectfully Submitted,

Lynn Clark - Program Assistant



