Minutes
Agriculture & Extension Education Committee Meeting
Wednesday, October 2, 2024
Extension Office, 625 3" St., Luxemburg

8:00 AM
. Call to Order: Chair Lukes called meeting to order at 8:00 a.m.

. Roll Call: Supervisor Lukes, Supervisor Patrycia, Supervisor Shelton, Supervisor Paape.
Educators: Renee Koenig, Patrick Nehring, Erin Dahle, Interim AED Cindy Sarkady,
new AED Kathleen McKee, Assistant Dean Catherine Neiswender, and County
Administrator Jeremy Kral. Excused Supervisor Augustian and Supervisor Kinnard.

. Approval of Agenda and Review/Approval of Minutes of the September 2024 meeting
minute. Motion made by Supervisor Paape and seconded by Supervisor Shelton to
approve the agenda for the October 1, 2024 meeting and minutes of the September 4,
2024 meeting. Motion carried all voting aye.

. Public Input: None.

Educators Reports — Written/Narrative/Q/A:

a. Renee Koenig: Aging-friendly initiative. Won an award for her Aging Friendly
Mastery Maker program, 1% place in the region, and 2™ place nationally. Resilient
Co-Parenting program won a regional award. Early Childhood Professionals
continuing education series, a partnership between UW Madison Extension and
Nebraska Extension to offer this series for childcare workers.

b. Patrick Nehring: Basic grant proposal workshops are about 2 hours long covering
the aspects of grants from the ground up. Government 101 program for Door
County, might be good fit for Kewaunee County. Real Colors workshop which
helps to learn different personalities within an organization and how to work
together. Working with Purdue University and University of Minnesota on how to
train staff to work better with their organization’s board. Nonprofit leader
conversations in conjunction with UWGB on Al and how it can be used to same
time. Kewaunee County Housing Coalition consultation along with Renee
Koenig; the organization adopted their bylaws; was formed to address housing
and homelessness in Kewaunee County. Lighthouse Launch Pitch Contest in
support of NEW North and NEWREP.

c. Frin Dahle: Taste of 4H Open House had over 100 attendees and resulted in new
families joining 4H. New projects starting up will be Aerospace and Cloverbud
Club. Toured Camp Tapawingo in Mishicot as I will be partnering with
Manitowoc 4H and Camp Tapawingo to hold a winter project day at their facility.
Enrollment is in full swing with many returning and new families enrolling. Held
an in-person volunteer training which I had to facilitate myself as the state trainer
had a family emergency and was not able to attend; will hold another session
soon. Worked with the Scholarship committee to review and refine applications;
contacted outside sources to review applications and choose winners. Annual
Financial Review paperwork from each chartered club/project with a checkbook
were all turned in on time and reviewed by audit committee. Had a radio



interview and television interview about the Taste of 4H Open House which
contributed to the event’s success.

6. Department Head/Area Director Report: Cindy Sarkady, Interim AED

a. Support Staff job offer was declined. Kathleen will work with Jeremy to repost
position.

b. Introduced Kathleen McKee, the new Area Extension Director. Kathleen
introduced herself to the committee.

c. Catherine Neiswender introduced herself and explained her role in the transition
of Area Extension Directors.

7. Review and Set Future Committee Meeting Dates: November 6 at Luxemburg
Fairgrounds at 8:00 AM.

8. Adjourn: Motion made by Supervisor Shelton and seconded by Supervisor Patrycia to
adjourn meeting. Motion carried all voting aye.

Respectfully Submitted
Cindy Sarkady
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Planning for a down cow handling video for dairy farmers and dairy farm workers. The goal is to prepare a video and fact
sheet/decision tree for people who work with dairy cattle so they will better understand how to move a non-ambulatory

cow and when.

Planning and execution of Badger Dairy Insight webinar for dairy producers, veterinarians and dairy industry allies in
collaboration with Aerica Bjurstrom and Jackie McCarville. The goal is for dairy producers titled: New Concept in Colostrum
Feeding for Dairy Calves is that they should consider feeding a smaller volume of colostrum to newborn calves. Delivering
the correct mass of immunoglobulin in a smaller volume ensures the successful transfer of passive immunity (TPI) is
preferable to current colostrum feeding guidelines. Feeding too large a volume of colostrum can cause serious
complications that affect the health and well-being of newborn calves. This will allow producers to feed lower quantities of
higher quality colostrum to calves, improving the well-being of the calves.

A study to better understand what criteria a farmer uses to determine the euthanasia of an animal on their farm. Results
from this study will help farmers in (activities that will be improved due to the research findings).

An educational video for dairy farmers, where farmers learned about managing high-quality forages to improve herd

health and productivity.

e The Five Minute Farm Focus video series is a collection of videos made by Aerica Bjurstrom focusing on the health
and well-being of the dairy herd. Each video focuses on a different management practice of a local farmer that
helps them maintain herd health and production. The recent video "Managing high-quality forages" focuses on
how a local farmer manages his alfalfa crop and how it impacts the herd production. The video series was
developed in 2020 during the COVID-19 pandemic to create learning content for farmers who could not visit other
farms to learn from their peers. The video series currently (as of August 20, 2024) consists of 12 videos, each
focusing on a different herd management practice that improves herd health and well-being for the herd
represented in the video. The purpose of the videos is to share with farmers how farms manage practices on their
own farms that could also work on other farms to help increase profitability. The video is posted on YouTube on
August 16, and four days after posting it has 125 views (as of August 20, 2024). The video can be found here:
https://www.youtube.com/watch?v=RipcpcPPs48

Planning for an update to Topic Hub article heat abatement resources in dairy cattle, as well as, creating new informative
videos to showcase dairy farmer success stores about heat abatement strategies on-farm. The goal is to increase aware-
ness and highlight successful implementation of heat abatement strategies for dairy cattle. These resources will address a
critical topic related to climate change and sustainability, as well as methods to ensure high quality animal care and eco-

nomic viability for the dairy industry.

An EEO/AA employer, University of Wisconsin-Madison Division of Extension provides equal opportunities in employment and programming, including Title
Vi, Title IX, the Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act requirements.
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Aging Friendly Mastery Maker Program and Awards —

In September, | traveled to Tuscon, AZ for the National Extension Association of Family and Consumer Sciences
(NEAFCS) conference. Earlier this year, | applied for awards to recognize the Kewaunee County Aging Friendly
Mastery Maker program. | received first place in the region and second place nationally. The awards were in the
communications category. More than 1000 professionals attend NEAFCS which creates an opportunity for me to
represent Kewaunee County and talk about the work that we are doing to promote a healthy quality of life for our

aging population.

Resilient Co-Parenting Program and Award — F?“, Lo bil e
One of the courses that | teach is for separated parents to help them establish a _ l = E‘q'“kq'\rf :
supportive co-parenting relationship. | teach this program with five Extension educatorsto | '_ -,k.g"f ﬁ i 4

make it available in every county of Wisconsin. The twelve lessons in this course cover
topics such as conflict management, helping children with strong emotions, relationship
readiness, and successful stepfamilies. Parents evaluate the course as highly useful and
94% reported learning a skill to make their family interactions more positive. This
curriculum was shared at the NEAFCS national conference with Extension colleagues who
may replicate it in other states for more families to benefit. We received a regional award
to recognize our efforts.

< Annual Session 2024

Saptemdar 13- 1% Tucson AZ

Early Childhood Professionals Continuing Education Series

The University of Wisconsin-Madison Extension is partnering with Nebraska Extension and a few neighboring states
to offer a Continuing Education Series for childcare workers. The classes provide six credit hours of continuing
education over six months. | help the childcare workforce receive the education which allows them to meet their
annual training requirements and learn new skills for assisting young children.

An EEO/AA employer, University of Wisconsin-Madison Division of Extension provides equal opportunities in employment and programming, including Title
Vi, Title IX, the Americans with Disabilities Act (ADA} and Section 504 of the Rehabilitation Act requirements.
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Workshops

Basic grant proposal workshop for local government, businesses, and organization members and staff. The goal of this effort is for peo-
ple to learn how to find, write and apply for grants so that they can carry out the activities of their
organization, business, or government unit.

A Door County Government 101: Getting to Know Your Employer Workshop for new employees where participants learned about the
history, operations, responsibilities, and services provided by Door County. The workshop is designed to help them understand the
county, appreciate how their work contributes to the community, and represent the county when speaking to community members.

A team development workshop (Real Colors) for organizations where participants increased their ability to recognize their strengths
and the strengths of others, build rapport quickly with others, understand how others process information, and modify their communi-
cation to connect with others. The workshop is intended to help teams work together more

effectively.

Curriculum Planning

Preparing a curriculum for a Board Development & Management Course as a part of the Achieving the Extension Mission Through Vol-
unteers Courses for organization volunteer board members in collaboration with Jamie Lee Morris from

Purdue University Extension and Jeremy Freeman from University of Minnesota Extension. The goal is to train staff so that they can
work better with their organization's board and assist them in fulfilling their role in the organization to carry out their mission.

Consultations/Conversations

A facilitated conversation with nonprofit leaders in Northeast Wisconsin where participants learned about Artificial
Intelligence (Al) and how it could be used to save time and enhance their organization's operation to provide more
services, explore new ideas, and efficiently complete tasks.

Participation and consultation with the Kewaunee County Housing Coalition, where county departments, agencies, school districts, and
interested individuals learned about organizational structure, housing and household issues. Through this effort the Kewaunee County
Housing Coalition is forming to learn about housing related issues in Kewaunee County and explore ways to address them.

Educational meetings with economic development professionals where they learned about resources, assistance, and
programs available to organizations and entrepreneurs in the counties. The purpose of this effort is to support NEW North and
NEWREP in achieving their goal to improve the economy and quality of life in Northeastern Wisconsin.

An EEO/AA employer, University of Wisconsin-Madison Division of Extension provides equal opportunities in employment and programming, including Title

Vi, Title IX, the Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act requirements.
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Title: An effort to spotlight healthy foods available at the Kewaunee County Food Pantry to promote healthy eating and

underutilized nutrient-dense foods among pantry users.
Situation Statement: Kewaunee Co Food Pantry receives food that is sometimes unfamiliar to the families that use the pantry,

English-speaking or Spanish-speaking. One of the identified needs was the promotion of nutrient-dense but underutilized

foods.
Response to Need: FoodWise staff create monthly displays in English and Spanish.

Title: Management, Recruitment, Training of HeartCorps Member to
serve Manitowoc, Kewaunee, and Door Counties

Situation Statement: FoodW!Ise has a staff of one coordinator and é JRp—
1.5FTE nutrition educators serving a 3-county area. Many times we
cannot meet the needs in our communities. We had identified needs SUE KOEPPE
. L . R MANITOWOC, WISCONSIN
to increase opportunities for StrongBodies exercise classes as well as e
UW - EXTENSION
strengthening our food access programming. S
. . . daughter, Annalise. We also have a dog, Chestnut and a cat,
Response to Need: HeartCorps work dovetails beautifully with Wl have had alopecia for 20+ yecrs. love crafing and
anything artsy! We love traveling and are looking tageona

special trip for aur 25th anniversary. { am very excited to join

FoodWIse mission. The program aims to help meet public health neads o o o e meeir new paosie
of local communities by providing needed capacity and support in PapIp outmy comminy”

state and local public health settings and advancing more equitable

health outcomes for communities who are currently or historically underserved. Our 2024 HeartCorps member will continue
much of this work but community needs evolve and she will undoubtedly take on some new work as well. HeartCorps
members provide an opportunity to expand our reach to underserved communities and create healthier people. This is an
estimated $54,000 position funded entirely by AHA. HeartCorps provides pathways to good quality public health-related
careers by providing exposure through onsite experience, training, and more, with a focus on recruiting members who reflect
the communities in which they will serve.

Title: Local Food Purchase Assistance Program in Kewaunee County

A new partnership with DATCP/USDA that brings local food resources, strengthens
the supply chain to food pantries, and supports local farmers through the Local Food
Purchase Assistance Program. This effort is designed to support local food pantries in
providing fresh produce to improve health outcomes for marginalized rural people
who rely on food pantries

Outcomes of Effort: Aside from the 800+ pounds of local food, which is much
needed, we re-established a connection that had been broken due to COVID and to
staff turnover. Because of this successful partnership, | sent Dan Balch at Lakeshore
Community Pantry an invitation to participate in FoodWlse's Safe & Healthy Food
Pantry Project, another policy, systems, and environmental change initiative, but aimed at improving the

pantry's overall health and safety. Upon reviewing the initial assessments, Dan wrote, "Very interesting pieces. Let me visit
with my board at the next meeting and see if they would want you to attend a meeting and discuss this information."

Without a successful partnership with the Local Food Purchase Assistance Program, | doubt we would be considering this
additional opportunity.

An EEO/AA employer, University of Wisconsin-Madison Division of Extension provides equal opportunities in employment and programming, including Title
VI, Title IX, the Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act requirements.
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Program Planning

e Taste of 4-H Open House: This event was held on Monday, September 30.
Over 100 people attended this event, with many new families interested in signing up for 4-H.

WE‘.

* New Project: This year Kewaunee County will have an Aerospace Project. | have a volunteer in place ready to go, and we
are working on a program plan.

e Cloverbud Club: This will be geared specifically to our youngest members, and will have age-appropriate activities just for
them outside of their regular community club meetings. Many volunteers have stepped up to help with this initiative.

» Camp Tapawingo: Katrina Pionek (4-H Educator in Manittowoc County and my mentor) and | met with the director of
Camp Tapawingo to get a tour of their facility in hopes of reviving the camp program within Kewaunee County 4-H in
conjunction with neighboring counties. Our county has been invited to participate in the Project Day that will be held at
Camp Tapawingo in February, and | will be helping to plan that event.

Ongoing Program Management

» Enrollment opened September 1: Enroliments and re-enrollments are coming in. As of September 25 we have 188
Imembers and volunteers enrolled for the 2024-2025 year.

e In-person Volunteer Training: Ten volunteers attended the in-person volunteer training on September 23. Due to
unforeseen circumstances with the state volunteer trainer unable to be there, | facilitated this training, and it went
smoothly. | intend to offer another date in October for those volunteers who were unable to make it in September.

e Club and Association visits: | have attended two club meetings, Leaders Board and Leaders Association meetings, and a
Livestock Association meeting.

» Scholarship Review: By request of the Awards Committee, the scholarship applications for this year were sent out of
county to be reviewed and judged. The committee agrees that the scholarship applications need to be rewritten with
rubrics for judging that match what the applications say.

e Annual Financial Review: The 4-H Audit team consisting of three adult volunteers reviewed the annual financial reports
for all the chartered clubs, groups, and associations that have checking accounts. Those reports are reviewed by me, and
uploaded to the state system along with 990 postcard information for the IRS.

Communications

* Radio interview with Tim Kowols from Door County Daily News about my new role and the Taste of 4H Open House.

e TVinterview with Millaine Wells on WFRV about Taste of 4H Open House.

An EEO/AA employer, University of Wisconsin-Madison Division of Extension provides equal opportunities in employment and programming, including Title
VI, Title IX, the Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act requirements.



