Kewaunee County
Broadband Subcommittee
MINUTES
January 10, 2025
Kewaunee County Administration Center
810 Lincoln Street, Kewaunee, WI 54216
Conference Room

Call to Order: Chairman Olson called the meeting to order at 8:00 a.m.

Roll Call: Members Present — Dan Olson, Gary Paape, Wendy Shelton, and August Neverman.
Others Present: County Administrator Jeremy Kral, IT Director Ross Loining, Corporation Counsel David DePeau.

Approval of January 10, 2025 Agenda: Supervisors Shelton moved, Paape seconded to approve the agenda. Motion
carried.

Approval of Past Meeting Minutes: Neverman moved, Supervisor Shelton seconded to approve the minutes of prior
meetings as presented, including closed session minutes. Motion carried.

Update on BEAD Grant-Planning and Timeline: Administrator Kral relayed that there has been no change to the
timeline since the last meeting, and that grant applications are due to WI PSC by 2/25. Kral said that providers are
working on grant applications now, and knowing the county’s position on endorsement will help them with the drafting
and submission. Neverman expressed that approximately 6,000 addresses statewide were removed from BEAD
eligibility on review. He informed the committee that on 1/2/25, the National Telecommunications and Information
Administration (NTIA) approved a plan for alternative technologies in BEAD. Neverman believes this will likely apply to

high cost eligible locations.

Neverman provided an estimated timeline of events based on the 2/25/25 grant application deadline. He emphasized it is
an estimate and subject to change for many different reasons. Grants will be evaluated and likely little will be publicly
updated between the due date and early summer. Wisconsin’s awardees and plans will be reviewed by NTIA before final
approvals, and this would likely take place in the second half of 2025. It appears that actual project activities would begin
most likely sometime in 2026.

Proposals from Internet Service Providers & Address the Opportunity to Support One or More Internet Service
Providers (ISP) for BEAD Grant Purposes: The committee discussed moving forward with an endorsement of a
provider and reviewed a draft resolution provided by Corporation Counsel DePeau which would notify interested parties
that Kewaunee County supports the BEAD proposal of Bertram Communications. The draft resolution was reviewed and
edits were offered by the committee. Supervisors Shelton moved, Paape seconded to advance the resolution to the
County Board for its consideration and approval. Motion Carried.

Approval of BEAD Grant Agreement: A draft of an agreement document between Bertram Communications and
Kewaunee County was also provided by Administrator Kral. This agreement will serve to substantiate several of the
factors that have been discussed between Bertram Communications and Kewaunee County representatives in arriving
at the decision to endorse the Bertram Communications proposal. The agreement was also reviewed and edits were
made. The agreement is not yet final, but is representative in form and content of what the county and Bertram
Communications expect of one another if Bertram Communications is funded for BEAD project units in Kewaunee

County.
Other Items as Allowed by Law: None.
Next Meeting: February 7, 2025 at 8:30 a.m.

Adjournment: Supervisors Paape moved, Shelton seconded to adjourn. Motion carried at 8:45 a.m.

Minutes respectfully submitted by Jeremy Kral, Kewaunee County Administrator



